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P.L. 107-110 ESEA, as amended by the NCLB Act of 2001,
Section 1003 (g)

FOR TEA USE ONLY
Wirite NOGA 1) hare;

Grant period:

January 1, 2016, to July 31, 2020, pending future federal
allocations. Pre-award costs are permitted from October 1, 2015,
to December 31, 2015,

Application deadline:

5:00 p.m. Central Time, August 20, 2015

" Plata gate gag%p here.

Submittal
information:

Six complete copies of the application, three with original
signature {blue ink preferred), must be received no later than the
aforementioned time and date at this address:

Document Control Center, Division of Grants Administration AR

Texas Education Agency
1701 North Congress Ave

Austin, TX 78701

-1454

Contact information:

Leticia Govea: leticia. govea@tea.texas.gov,
(512) 463 1427

Schedule #'!—-Generaf Informahon

Part 1: Applicant Information

_Qrganization name County-District # | Campus name/# Amendment #
Premont ISD 125905 Premont Elementary
Vendor ID # ESC Region # US Congressional District # DUNS #
125805 2 34 028765105
Mailing address City State | ZIP Code
439 SW4" Premont TX 78375 |
Primary Contact
First name M.L Last name Title
Eric Ramaos Superintendent
Telephone # Email address FAX #

361.348.3913

Eramos@premontisd.net

361.348.2882

Secondary Contact

First name M.1. Last name Title
Annie Recio Principal
Telephone # Email address FAX #

361.348.3915

arecio@premontisd.net

361.348.2882

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First name

Eric

Telephone #
361.348.3915
Signat g u

referred)

L

M. Last name
Ramos
Email address

gramos@premontisd.net

Date signed

Only the ilegally respongfBTs party may sign this application.

Title

Interim Superintendent
FAX #

361.348.2882

701-15-107-002
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Texas Education Agency

Standard Application System (SAS)

: f_Schadule #’i-—wGeneral Informat:on (cont )
County-drstnct number or vendor 1D; 125805 ! Amendmen_t# (for amendments oniy):
Part 3: Schedules Requlred for New or Amended Applications - SR -

An X in the “New” column indicates a reqmred schedule that must be submltted as part of any new appi:catlon The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name Qgﬁllcatlog;ﬁﬁ’eé
1 General Information < Ll
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A L]
5 Program Executive Summary
8 Program Budget Summary
7 Payroll Costs (6100) — SEE NOTE See -
8 Professional and Coniracted Services (6200) ~ SEE NOTE important
9 Supplies and Materials (6300) — SEE NOTE Note for (]
10 Other Operating Costs (6400) — SEE NOTE Competitive ]
11 Capital Outlay (6600/15XX) —~ SEE NOTE Grants™ |
12 Demographics and Participants to Be Served with Grant Funds X []
13 Needs Assessment X O]
14 Management Plan & ]
15 Project Evaluation L]
16 Responses to Statutory Requirements O]
17 Responses to TEA Requirements X O
18 Equitable Access and Participation X L

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #-—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payrall Costs (6100) is required and if it is either biank or missing from the application, the application will

be disquaiified.

(ForTEAUseORy . o 0

Changes on thas page have been conﬂrmed WJth Oﬂ thss date

' By TEA staff person
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Texas Educatlon Ageﬂcy Standard Apphcatson System (SAS)
i Sehednie #2—Requ£red Attachments and mesmns and Assurances" ; .

County—d!stnct number or vendor ID 125905 E Amendment# (for amendments only):
Part 1: Required Attachments _ L e PR S :
The followmg table lists the fiscal-related and program- related documents that are required to be submltted WIth the
application {(attached to the back of each copy, as an appendix).

# Applicant Type E Name of Required Fiscal-Related Attachment

I
No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related aftachments are requned for this grant

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorlzed ofﬁctai who signs Scheduie #TW—GeneraE Enformatnon certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

. X B _ : Acceptance and Comphance : :
24| ] certlfy my acceptance of and compElance with the General and Fiscal GUldeimes
X t certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
¢ t certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
= } certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
| | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
reguirements.
S R TR For.TEA Use Only
Changes on th is page have been conflrmeci wsth _' : ~-1On thls date _
Via telephone_affax/f_amad (circle as appropriate) - _ o ; ' By TEA staff person. -
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Texas Educatlon Agency Standard Appl:catlon System (SAS)
5 :'_';f': Scheduie #2-—-Requ1red Aﬁachments and Prowa:ons and Assurances --'-:i -
County-dsstnct number or vendor 1D 125905 E Amendment # (for amendments only)
Part 3: ProgramSpecrfc Prowswns and Assurances B : A :

X i certlfy my acceptance of and comphance with all program- speczf“c prowsmns and assurances listed beiow

i : SRR ‘Provision/Assurance - 5 S :

The appllcant prov:des assurance that program funds will supplement (Encrease the Ievel of ser\nce) and not
supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The appiicant provides assurance that program
services and activities to be funded frarn this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release {o the pubiic.

The applicant provides assurance that, if it receives these program funds to serve one or mere campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the

3. | campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
armount of those non-Federal funds. Note, however, that the campus does not need to demonsirate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds,

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified,

The LEA provides assurance that it will meet the following federal requirements:

1. Useits TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicaters in section HI of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section |l] of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.
The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:

1. Develop and increase teacher and school leader effectiveness.

{A) Replace the principal who led the school prior to commencement of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as; the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ 1anguage arts and mathematics, student growth data
must be based on a student’s score on the State's assessment under section 1111(b)}(3) of
the ESEA, A State may also include other measures that are ngorous and c:omparable

For TEA, Use Only
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RFA#/U1 15-107; SAS #191 15 Page 4 of 60
20152020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)
across classrooms.

iii. Are designed and developed with teacher and principal involvement;

(C) lIdentify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high schoo!l graduation rates and identify and remove
those who, after ample oppartunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aiigned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E)} Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that is research-based and vericaily
aligned from ane grade to the next as well as aligned with State academic standards; and

{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individuai students.

3. Increase learning time and creating community-oriented schools.

{A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional fime for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iit. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars#time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related suppott from
the LEA, the SEA, or a desighated external lead partner organization (such as a school turnaround
organization or an EMO).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). in daing so, the
LEA/campus will implement the fallowing:

1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant

8. .
implementation period; Fall 2017,
2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 80 college credit hours toward a baccalaureate degree.
3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.
N by ForTEAUseOniy
Changes on this page have been confﬂ'ned wnth c 1 On thls date _
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Texas Education Agency Standard Application System (SAS)

4. Develop and increase teacher and school leader effectiveniess through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Suppaort System.

5. While implementing for all students, the program specificaily identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. in
developing and providing the more intensive supports, , the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of school;
(B) Quantitative and qualitative data to identify students least likely to attend collegefthose historically
underrepresented in college courses;
{C) Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS fullimplementation (Fall 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

(A) Partnership between the school district and an institute of higher education (JHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that aflow for the planning and implementation of a coherent
program across institutions; and

iii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to eaming designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contract/partner with a Texas Early College High School demonstration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supporis necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation {Fall 2018}, have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate

fe e . ForTEA Use Only
Changes on, th s page have been confnrmed w1th SR On thls date .
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Texas Education Agency Standard Application System (SAS)
degree.

(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate’s degree, or at least 60
credits toward a baccalaureate degree during grades 8-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the carnpus will provide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSH) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomous high school; operating with:

{A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students,

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff,

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
« Texas Education Agency, Early Coillege High School program
+ Texas Education Code §29.5308
» Texas Administrative Code §4.161
« 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissionar's Rules

Concerning Early College Education Pregram

The applicant provides assurances that the LEA/campus administering the state-design mode! will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

9, | The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an

il : Lt ForTEA Use Only
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Texas Education Agency Standard Application System (SAS)

1,
2.

elementary school, the campus will implement in accordance with the following federal requirements:

Offer full-day kindergarten.

Establish or expand a high-quality preschool program.

A high-quality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring guality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Depantment of Education’s
Preschooi Development Grants program. Under this definition, program must have:

{A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

{B) High-quality professional development for all staff;

{C) A child-to-instructional stafi ratio of no more than 10 to 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

{F) Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

{G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that all children can access and paticipate
fully in learning activities;

() Instructional staff salaries that are comparable to the salanies of local K-12 instructional staff;

(Jy Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community parinerships that
promote families’ access to services that support their children’s Jeaming and development;

{L) Evidence-based heaith and safely standards.

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning maodel to receive preschool services funded
through the grant program.

Pravide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learming model,

Use rigorous, transpareni, and equitable evaluation systems for teachers and principals that--

{A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-hased assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B} Are designed and developed with teacher and principal involvement,

|dentify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career

grow’fh and more ﬂexnble work conditions that are desngned to recrunt place and retaln h:gh quaitty
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Texas Education Agency Standard Application System (SAS)

educators.

9. Use data o identify and implement an instructional program that is:
{A) Research-based;
(B) Developmentally appropriate;
{C) Verically aligned from one grade to the next as well as aligned with State academic
standards;
(D) Promotes academic content across a range of development. math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) fo inform and differentiate instruction in order to meet the academic needs of individual
students.

11, Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
(A) Aligned with the school's comprehensive instructional program
(B) Designed with schooi staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children’s Learning Institute (CLI), CLI Engage platform, and utilize the Texas Schog|
Ready! child progress monitoring assessments with pre-kindergarten students.

if selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

10.

The LEA/campus provides assurance that if it selects to implernent the turnaround model, the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of studenis;
{A) Screen all existing staff and rehire no more than 50 percent; and
(B) Select new staff

3. Implement such strategies as financial incentives, increased cpportunities for promotion and career
growth, and more flexible woark conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround schoaol;

4, Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capagcity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not fimited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

o RerTER sy
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Texas Education Agency Standard Application System (SAS)

8. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual

students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, aris,
history, and geography.

(B) Additionai time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

(C) Additional time for teachers to collaborate, pian, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the furnaround model, the applicant agrees to the participalion of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whole-Schoo! Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-schoel reform in partnership with a model developer.
{A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whoie-
school reform models in one or more low-achieving school.

2. The whole-school reform mode! selected must be supported by af least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp.//www2.ed.gov/programs/sifisigevidencebased/index.html
These approved models are supported by:

{A) A study of efficacy that meets What Works Clearinghouse evidence standards.
(B) A study that shows statistically significant favorable impact on a student academic

11, achievement or attainment outcome.
{C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school mode! selected is based on an implementation
with a sample population or setting sirnilar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the maodel for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner;

(A) School leadership
(B} Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
{D) Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
12. | the following federal requirements:
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1. Convert or close and reopen the school under a charter school! operator, a charter management
organization (CMO), or an education management organization (EMO) A CMO is a non-profit arganization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMQ is a for-profit or non-profit organization that provides “wholse-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination
by the LEA that the CMO is likely to produce strong results for the school, by an assessment that schaools
currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:

(A) significant improvement in academic achievement

(B) success in closing achievement gaps either within a school or relative to other public schools

(C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMC or EMO providers on the State’s approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements:

1. Enroli the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity te the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a8 one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a madification.

Under federal reguiations for this program, a Rural LEA applicant may propose to modify one element of the
transformation or turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low income program. Eligibility lists are available here:

http.//www2.ed gov/programs/reapriisp/eligible14/index.html

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. Tha whole-school reform model selected must be supported by at least one study that demonstrates

15. its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp:/mwww2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:
{A) A study of efficacy that meets What Works Clearinghouse evidence standards.
(B) A study that shows stafistically significant favorable impact on a student academic
achievement or attainment outcome.
{C) A study which used a large sample and multi-site sampling.
3. Evidence supportlng the efﬁcacy of the whole-school modeI selected is based on an lmplementatuon
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with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner;
(A) School leadership
(B) Teaching and learning in at least one full academic content area
(C) Non-academic supports for studenis
(D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

if awarded under this grant oppaortunity, the applicant alsa provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21,

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcentractars.

23.

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models,

24.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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Premont Elementary School (PES) in Premont independent School District (FISD) is one of the neediest, rural school
campuses in Texas. PES houses grades P-6, and has been designated as a Texas Education Agency Priority campus in
Improvement Required status with the district in Academic Probation status. Located in South Texas, with portions of the
district found in Jim Wells county as well as Duval county, Premont Elementary seeks to build on its vision for
aggressive school reform which was enhanced as part of the TEA EEIP (Educator Excellence Innovation Program) in
2014-2015 that led to the implementation of the TAP mode! focused on career paths for teachers as well as best
practices in instruction aimed at increased student achievement. PES has implemented the research driven TAP medel
for school reform allowing teachers opportunitites to advance without leaving teaching while also participating in robust,
job-embedded professional development with fair, transparent accountability and opportunities for differentiated
compensation based on teacher and classroom performance. PES has coined its TTIPS mode! as the LASSO360
Project. LASS0360, (Leading Academic Success & Student Optimization with 360 accountability from all stakeholders),
seeks to implement both the common best practices of the Early Learning Model in P-2 and the Turnaround madelin
grades 3-6 on the diverse campus. Some of those best practices are similar but due to specific needs of the grade
levels, the best of both models is needed. The campus principal has already been replaced over the summer of 2015 as
required by both the Early Learning and Turnaround Modeis. Per the Turnaround Model, over fity percent of the
campus’ teachers either resigned or were removed. All positions have been filled as of the date of this application with
highly qualified teaching staff. The campus already locally budgeted to add PK4 for the 2015-2016 school year prior to
this application and seeks to add PK3 on campus with these TTIPS funds as well adhering to all USDE high quality PK
programming guidelines. The campus already offers full-day Kindergarten. As part of the TAP Model initiated in 2014-
2015, the campus is structured to meet many of the requirements for both the Early Learning and Turnaround Models
including provision for joint planning of teachers during cluster and after school times, implementation of the rigorous
TAP process of evaluation in 2014-2015, provision of financial incentives for performance and teacher retention,
provison of job-embedded professional development including coaching and mentoring by Master and Mentor teachers,
use of data for formative, interim, and summative needs, and future enroliment in the CLI and Texas School Ready
systems for early learning. With TTIPS funds, PES also hopes to provide increased learning time through afterschool
and summer programming focused on student achlevement and enrichment. TTIPS funds will also support whenever
possible, bilingual counselors to be more culturally responsive to the needs of these students & their families (Smith-
Adcock, Daniels, Lee, Vallalba & Arce, 2006). Counseling activities will serve to broker the cultural relationships between
students, families, and school staff (Amatea & West-Olatunji (2007). PISD has already urgently begun to address
campus concemns by entering info an unprecedented Alliance with Texas A&M University- Kingsville (TAMUK) when the
district was facing impending closure in 2011, The TAMUK Alliance warks closely with and supports PISD in the training
of schiool board personnel, providing staff development in content and curriculum alignment, and facilitating the
incorporation of the AVID college Readiness System (ACRS) focused on high expectations for results. TAMUK has
also contracted, on behalf of PISD, with the educational consulting firm Ed Peint which provides instructional coaching,
Response to Intervention (Rti) planning, mentoring for administration, and collaboration in curriculum alignment.
Premont |SD works closely with ESC 2 to vertically align all content areas. Organizationally, the TAP model in
particular has put structures in place for reform with improved communication and realigned governance reporting to
the superintendent of schools including weekly cluster meetings, implementation of Master Teachers in 14-15 and
Mentor Teachers as well as Deans of Instruction (through local funds),
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PES plans to implement the TTIPS funded LASS0 380 Project incorporating both the Early Learning Model at P-2 and
Turnaround model at grades 3-8 at PES corresponding to campus needs aimed at the urgency of rapidly improving
student achievement. Key areas identified for support on the recent Campus Needs Assessment conducted by EdPoint
Associates contracted through the TAMUK Alliance included these key concerns from the larger list of
recommendations: 1. Improve and enhance teacher quality; 2. monitor daily alignment of instructional delivery for rigor of
the curriculum/standard, 3. provide content area training, 4. to implement an effective benchmark system, 5. frequent
classroom walk-through and effective and immediate feedback, 6. utilize data to inform instruction and intervention
efforts, 7. provide a true RT! program, 8. implement a phonics program to support reading instruction in K-3 as well as
enhance the reading program overall, 9. strengthen counseling programs, and, 10. enhance parental involvement.
Additionaily, PES plans to increase learning time by offering afterschool and summer programming for academics and
enrichment. In order to address teacher quality, PES will move into year two of the TAP model as part of the EEIP grant
whereby teachers will prepare teachers to succeed with the campus's student population including comprehensive
training incorporating the research-based best practices of TAP including professional development reframing teacher
lenses around providing an equitable education for all students. PISD will provide opportunities for muitiple career paths
including roles as career, mentor, and master feacher with the lalter supported by salary augmentation apropos fo
responsibilities in those roles. Implementation of these career paths has allowed teachers to not only develop their
expertise, but also “pursue a variety of positions throughout their careers- career, mentor, and master teacher -
depending on their interests, abilities, and accomplishments.” Teachers are being compensated as their roles and
responsibilities increase in impact. With regard to monitoring daily alignment of instructional delivery to ensure
rigor of the curriculum standards, PISD/PES has hired locally funded Deans of Instruction for the campus in 2015-
2016+ and proposes to hired a Curriculum Specialist to oversee those Deans and the campus curriculum process with
this funding. TTIFS funds in this grant will provide for an onsite math coach and reading coach to provide sorely needed
content support in those areas. Hiring incentives as well as retention pay for those math and reading coaches to serve in
this rural district will be supported by TTIPS funds. Additionally, Master and Mentor teachers (EEIP grant) will support
ngorous implementation of the curticulum and instructional strategies. In order to provide content area training, PES
can rely on both the Deans of Instruction as well the proposed math and reading instructional coaches in this TTIPS
applicaton as well as Master and Mentor teachers on the campus. Moreover, funds in this TTIPS grant would support
enhanced content knowledge through partnership with TAMUK as well as the ESC1 & 2 (Educational Service Center).
Enhanced content knowledge is critical at PES as classroom walkthroughs in 2014-2015 indicated dire need for deep
understanding of curriculum standards by teachers. Mand in hand with improved focus on curricular rigor is the need for
effective benchmarking of those efforts. Resources to enhance effective benchmarking will including consultation with
area school districts such as Driscoll ISD who recently presented at the TAMUK/Premont Summer Institute and
committed to consultation and observation privilieges to support PISD/PES. Frequent classroom walk-through and
effective and immediate feedback will be supported by the TAP model of the EEIP grant in year two of the grant. As
Master teachers become more effective in their appraisal and coaching roles as part of the TAP process, new teachers
to campus and returning teachers will benefit. PES strives to refine its ability to identify struggling students early and
implement an effective RTI program considering that PISD's percentage of SPED students is at 13% far exceeding the
state average around 8.5%, Effective RT! measures will ensure students receive the instruction they direly need and are
not placed into SPED readily. PES plans to implement a phonics program to support reading instruction in K-3 and
plans to enhance the overall reading program through expansion of guided reading strategies into grades 3-6 after
successful efforts in K-2 in the 2014-2015 school year, Additionally, increased reading practice time through campus
imple-mentation of DEAR (Drop Everything and Read) meshed with Accelerated Reader accountability and incentives,
PES plans to enhance counseling programs adding an additional full-ime counselor on staff at PES as well as
utilizing university partnership resources {o provide counseling programs to students and staff to address concerns
ranging from motivation to more serious concerns. PES plans to improve parental involvement through hiring of a
parental involvement coordinator who will conduct home visits as well as plan parental involvement activities on an
ongoing basis including event such as math nights, parenting education, etc. Expertise of the TAMUK pariners will be
used to support these parenting sessions. PES will use the LASS0360 Project to support increased learning time
through a 2 hour/day afterschool program targeting academics & enrichment. Additionally, PES proposes use of TTIPS
funds fo support a 32 day/four hour day summer program additionally supported by the federal feedmg program,
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Texas Education Agency Standard Application System (SAS)

ics and Participants to Be Served with Grant Funds.
County-dlstnct number or vendor ED 125905 | Amendment # (for amendments only)

Part 1: Student Demographu:s- Data Enter the data requested for the population to be served by this grant program
If data is not available, -enter DNA. Use required data source where indicated. Where not indicated, please cite data -
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number ; Percent Data Source
Totel Envolmen 21 [ R aeny Sumpeperemane
e e o | Eemmeesnrm
LN e e
e o[ |mamiemmren
o [ | e o
Economically disadvantaged 277 86.3% ﬁ;%?&zggfgﬁrﬁﬂzr;‘:;ﬂgm“*
Limited English proficient (LEP) 31 G 7% %21:’ 3;_%0(_} z ;;;aé :rgzﬂzn;i:ﬂii;fgmince
Specil Euceton 2 |ion | BoE e e e

Disciplinary referrals 2013-2014 PEIMS report

Disciplinary placements in In-School Suspension 2013-2014 PEIMS report

Disciplinary placements in Qut-of-School Suspension 2013-2014 PEIMS report

Disciplinary pltacements in DAEP 2013-2014 PEIMS repart

2013-2014 PEIMS report

Disciplinary referrals for Truancy

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Perfermance

Aftendance rate

Annual dropout rate {Gr 9-12)

Annual graduation rate (Gr 9-12)

STAAR / EOC met 2015 standard, mathemalics (standard
accountability indicator)
STAAR / EOC met 2015 standard, reading / ELA (standard
accountability indicator)

ACT and/or SAT- Class of 2014, percent students Tested

NA 36% TEA 2015 Accauntability Summary Report,

NA 49% TEA 2015 Accountability Summary Report.

2013-2014 Texas Academic Performance
Report (TAPR}, Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

1 2013-2014 Texas Academic Performance
Report (TAPR), Campus Perfarmance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Perfarmance
Report (TAPR), Campus Performance

ACT and/or SAT- Class of 2014, percent At/Above Criteria

Average ACT score (number value, not a percentage)

Average SAT score {number value, not a percentage)

Graduates from Class of 2013 enrolled in a Texas
Institution of Higher Education (IHE)

For TEA Use Oniy
Changes on th|s page have been conﬁrmed w1th SRR On thls date
Via telephonerfax!emal_l (clrcl_e_ as eppropnate) R N By TEA staff person
RFA #?01 15 107‘ SAS #191-16 Page 22 of B0
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Texas Educatson Agency Standard Application System (SAS
: Schedule #1 Z—Demographlcs and Partzclpants to Be Served thh Grant Funds (cont} o

County-dlstrzct number or vendor 1D: 125905 E Amendment # (for amendments only)

Part 2: Student Demographics- Comments - RN
Please use this section to add a deseription of any data about students that was not spectf cally requested but is o
'lmportant 1o understendmg the popuiatmn to be served by thls grant program . o : L

Addmonaiiy, use thls space to descnbe trends in data related to students seen over tlme in areas that are lmportant to
understanding your program plan. Applicants must include supportmg evidence to expEem trends, For example,
projected enrollment growth would need to be suppoﬂed with a report of percent gains in enrollment over the pest
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

One of the key findings of the EdPoint Associates Comprehensive Needs Assessment (through the TAMUK Alliance)
was that “high achievers have left Premont ISD." A primary example shared by respondents indicated “that 5 out of the
top 12 Top 10%' of graduates from a neighboring district were from Premont.” While the Top 10% impacts high school, it
is safe to assume a similar trend at PES with siblings and other high achievers migrating to other nearby districts.
Current district efforts to reinstate Pre-Kindergarten in 2015-2016 could support increased enroliment. Nearby districts
are as close as 8 miles away. Over the last eight years, district enroliment has decreased by 23%. Although enroliment
in grades P-6 has remained relatively stable, enroliment in grades 7-12 has decreased by 40%. However, “enrollment in
the district as a whole . . . increased during 2015 for the first time in eight years” (EdPoint Associates CNA, 2015).
Premont's attendance is significantly lower than the state average; however both campuses and the district as a whole
increased attendance during the 2013 school year (EdPoint Associates, 2015). Cver the last four years, both the
elementary and secondary capuses have significantly reduced the number of disciplinary placements that remove a
student from the regular classroom and instruction. The percentage of students graduating in four years continues to
decline with 30.3% of the class of 2014 recorded as dropouts. Overall, PISD's four-year longitudinal graduation rate is
signiticantly lower than the state average. Over the course of the last six years, Premont 1SD has employed less
experienced staff than the state average. More than half of the teachers had five or fewer years of experience during the
2013-2014 school year (EdPoint Associates, 2015). Students in K-2 showed impressive progress on TPRI! scores in
2014-2015 but it will take time for this positive impact to expand into higher grades 3-8 although concerted efforts at
improved instruction through guided reading in 2015-2016 are expected. Proposed afterschool services to be supported
by TTIPS funds in K-6 could attract students to attend school in their home of Premont instead of in nearby districts with
the phaseout of 21% CCLC afterschool grants across the state and in nearby districts. The LASS0360 TTIPS funded

project will embrace all stakeholders to meet the challenges of this CNA.

D e B S ForTEA Use Only
Changes on thls page have been coaflrmed wnth L On th|s date
Via telephonef_fax!emall _{c:rcle as appropnate) IR S By TEA staff pesson :
RFA #701 15-107, SAS #191-16 . Page 23 of 80

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency

Standard Application System (S8AS)

"..S'chedule #12—-Demograph|cs and Partlczpants to Be Served w&th Grant Funds (cont }

County—dlstnct number or vendor 1D: 1259035

Amendment # (for amendments only)

Part 3: Staff Demographics- Data

Enter the data requested for the poputat:on to be served by this grant program f data is not avatlabfe enter DNA Use AR
required data source where indicated. Where not indicated, please cite data source used. . S
Response is limited to space prowded front side only. Use Arial font, no smaller than 10 point.

Category Number { Percent {}ata Source
274 e e
2 0 e s
Professional Support staff 1 3.6% ??Ag’éﬁéa“;e;ji F’:‘:;gren?;f‘ cpeerf"rma"ce Report
Campus Administration (School Leadership) 1.5 5.5% ?$;g§31éa;e;:: ;‘:;gfmmaif‘ ;;mwmance Report
Educational Aides 4 14.4% 2013-2014 Texas Academic Performance Repont

(TAFR), Campus Performance

African American Teachers

0 0% 2013-2014 Texas Academic Performance Report
9 (TAFPR), Campus Performance

2013-2014 Texas Academic Performance Report

Hisparic Teachers 19 90.5% (TAPR), Campus Performance

\Write Teachers 1 amn | 25201 Tows Academi Peromance Repor
0 [ | B Tosfedenc rfemares e
Beginning Teachers 49 23.3% fgggfﬁ&:ﬁ;ﬁ;ﬁg;ﬁﬁ :;eﬁmmame Report
Teachers with 1-5 Years Experience 7 33.4% ff;g‘;ﬁ 15‘;,:::: Q:;g;ﬁﬁ ;egmma”ce Report
Teachers with 6-10 Years Experience 3.9 18.4% (2“?;[2%,} 154;;&:5: Q:ggfmm;ﬁ ;Edmmance Report
Teachers with 11-20 Years Experience 4 (23;2%?1&;@::? feademic Performance Report
Teachers with over 20 Years Experience 1.2 5%13%2)0. 1;323;555}f‘:;gfrgg;em“mame Report
Average salary- Beginning Teachers 20,907 (2“19;2;?2)? ggal;f:f:Qgggf:;ﬁ;e”mmame Report
Average salary- Teachers with 1-5 Years 35,629 (219;2;%1 iga::;‘j: Qg;gfr;”;f‘ ;erfmma”ce Report
Average salary- Teachers with 6-10 Years 38,905 ?ﬁ;ggﬁ’é;;;ﬁss ,fg;gf;’;ﬁ ;erf‘”ma”ce Report
Average salary- Teachers with 11-20 Years 44 453 (2%12‘!%0' 1546“?:5: ;&gggfr;n;rc‘;erfarmance Report
Average salary- Teachers with 11-20 Years 51,536 ?.?;g;)"@aﬁ;‘j; Academic Performance Report
Staff with less than a bachelor’s degree NA 0% f?;?,ﬁf 1;;,:;5: Qgﬁ;’fﬁ;ﬁ;‘a”‘”ma““ Report
Staff with Bachelor's degree as highest level atiained 32 74.4% (23;3'5)? 1&?;3: Qgﬁ;’ﬁﬂﬁ;e”‘“mam Report
Staff with Master's degree as highest level aftained 11 256% ??;g‘;f 1;';::3: F’i‘g;;’f;“;,‘i;e””ma““ Report
Staff with Doctoral degree as highest level attained 0 0% ?TD;}:;;%? 3c?a-lr-:;;(j:-' é:ggf;naiﬁ;erfmmance Repor
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Texas Education Agency Standard Appilcatlon System (SAS)
i f::;'S_cheduIe #‘f 2——Demograpmcs and Partampants to Be Sewed w;th Grant Funds (cont}
County-dzstnct number or vendor [D: 125805 I Amendment # (for amendments only)

Part 4: Staff Demographlcs~ Comments " : ' .
Please use this section to add a descnptlon of any data about campus staff that was not spectﬁcalty requested but is -
important to 'understanding the population to be served by this grant program. Additionally, use this space to describe .
trends in data related to campus staff seen over time in areas that are lmportant to understanding your program plan
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. RO

An analysis of teacher demographics for the district reveals that a higher percentage of teachers or 46% have five or
fewer years of experience. The average years of experience of teachers is 11 with the average number of years
teachers have been in PISD being 3.8 years. The turnover rate for teachers in PISD is high. Teacher quality and
retention are an obvious high need for this district that nearly closed its doors in May 2011. Students overwhelmingly
believe that many of the teachers are much better this year (2014-2015) than in previous years. They believe that their
i{eachers are professional and care about them (EdPoint Associates CNA). Over the course of the last six years,
Premont 1SD has employed less experienced staff than the state average. More than half of the teachers had five or
fewer years of experience during the 2013-2014 school year (EdPoint Associates, 2015). Adults who serve in staff
positions at the campus (other than teaching positions) primarily live in the community of Premont ISD. Ensuring that
these staff are positive about the school and promote a positive culture on the campus is critical. TTIPS funds will
support professional development with these staff members. Due to infusion of the TEA EEIP awarded grant, PISD was
able to offer competitive salaries and attract four Master teachers to support the TAP implementation on both campuses
inciuding PES in this application. This proposed LASS0360 TTIPS funded project would afford PES to build on the
EEIP TAP restructuring and support comprehensive reform in early learning as well as overall campus turnaround
efforts.
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Texas Education Agency

Standard Application System (SAS)

':'f"fSchedule #1 ZmDemographlcs and Partlclpants to Be Served with: Grant Funds (cont )

Countyd:stnct number or vendor 1D: 125805

l Amendment # (for amendments onEy)

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the -
grant program. Response is limited to Space provided, front side only. Use Arial font, no smaller than 10 point. -

PK
(34) K 1 2 3 4 5 6 7 ] 2 10 11 12 | Total
11 49 49 41 25 35 44 37 321

Part 6: Teachers to Be Served with Grant Funds. Enter the number of

teachers in each grade to be served. under the

grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

PK

(34) K 1 2 3 4 5 6 7 8 9 10 11 12 Total
1 3 3 2 2 2 2 2 17
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Texas Education Agency Standard Application Systemn (SAS)
Scheduie #13«-~Needs Assessment
County—drstrict number or vendor 1D: 125905 | Amendment # (for amendments only);

-.Continuous 1mprovement is a systematic approach in school reform, including processes for data analysis, problem

|dent|fcat|0n rootcause anatyms goalsettlng, mterventlon de5|gn smplementanon momtorang, and ewdenced based
progress repomng Lol : _ . _ : . .

Part‘l Process Descnptton Descnbe the process and actlvmes in. which you engaged to conduct a data anaiyms and
needs assessment; and select the model, goals, and lnterventmns to be implemented under this grant. In the L
descrlptlon lnclude the team members mvoived in the piannmg process, frequency and t:meime of planmng '
‘meetings, and key’ act:wtieslstrategles used to facilitate decision making. - : _ SRR
Response is limited to space provided, front side-only. Use Arial font, no smaller than 10 pcnnt

PISD Interim Superintendent Eric Ramos determined that an external comprehensive needs assessment (CNA) would
be an effective method to evaluate the district's ability to guide continuous improvement at all levels of the organization
and to meet federal and state law (TEC 11.252 a, 1-2 & 11.253). The CNA was conducied by EdPoint Associates in May
and June of 2015 as part of the TAMUK Alliance partnership. The goal of the CNA was to provide the district with data
regarding identified strengths and weaknesses and specifies prierities for addressing student achievement and meeting
challenging academic and performance standards (EdPoint Assoc.). Quantitative and qualitative indicators were
examined. Quantitative indicators were: Student Achievement Data, Demographic Data, Effective School Staff
Satisfaction Survey Data, and Effective Schools Parent Satisfaction Survey Data. Qualitative indicators were:
Curriculum, Instruction, and Assessment; Staff Quality; School Culture and Physical Environment; Family and
Community tnvolvement; and Instructional Leadership. *The CNA process was conducted by a review team that
examined district protocols, activities, and processes from multiple angles, gathering a wide range of data based on the
five indicators. Data sources were collected, analyzed, and coalesced to provide focus and clarity about the factors that
affect the areas of review within the district structures” (EdPoint, Assoc.). Face to face interviews were conducted to
gather morte in-depth qualitative data regarding attitudes, perceptions, and actions about the five indicators.
Stakeholders interviewed included:; District and Campus Administrators, Central Office Support Staff, School
Counselors, Teachers, and Students. A Document Review including STAAR performance results, student
demographics, and annual dropout results, etc. were analyzed. The CNA team included individuals who have served in
roles that represent superintendents, principals, directors and teachers in Texas public schools.

The Premont Leadership team comprised of campus principals, Master teachers, Deans of Instruction, and university
partners met in a multi-day institute in July to review the CNA and plan ways to address the campus and district needs

based on that CNA. Timeines were developed during that institute.

Changes on thls page have been con?rmed WIth A On thss date S
Via telephoneﬁax!emait (mrcle as appropnate) o Loy By TEA staff person
RFA #7‘01 15 107; SAS #191-16 Page 27 of 80

20152020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)

Schedule #1 S—Needs Assessment (cont )

County{hstrlct number or vendor iD 125805 [ Amendment # (for amendmems only):
Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district/campus for _
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

] Transformation
[L] with Rural LEA Flexibility modification

[} Texas State-Design Model
G Early Learning Intervention Mode!

Turnaround
] with Rural LEA Flexibility modification

] whole-School Reform
] Restart

[_] Closure
Part 3. Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school, Response is limited to space provided, front side only Use Arial font, no smaller than 10 point. s

PES has proposed the LASS0260 project and selected a spht model for the campus including emphasis on the Eariy
Learning Model for grades P-2 and the Turnaround model for grades 3-6. In the case of this diverse campus, one
model/size does not fit all thus a split model approach was selected. PES seeks to implement bath the common best
practices of the Early Learning Modef in P-2 and the Turnaround model in grades 3-8 on the diverse campus. Some of
those best practices are similar but due to specific needs of the grade levels, the best of both models is needed. The
campus principal has already been replaced over the summer of 2015 as required by both the Early Learning and
Turnaround Models, Per the Turnaround Model, over fifty percent of the campus’ teachers either resigned or were
removed. All positions have been filled as of the date of this application with highly qualified teaching staff. The campus
already locally budgeted to add PK4 for the 2015-2016 school year prior to this application and seeks to add PK3 on
campus with these TTIPS funds as well adhering to all USDE high quality PK programming guidelines. The campus
already offers full-day Kindergarten. As part of the TAP Mode! initiated in 2014-2015, the campus is structured to meet
many of the requirements for both the Early Learning and Turnaround Models including provision for for joint planning of
teachers during cluster and after schooi times, implementation of the rigorous TAP process of evaluation in 2014-20185,
provision of financial incentives for performance and teacher retention, provisen of job-embedded professional
development including coaching and mentoring by Master and Mentor teachers, use of data for formative, interim, and
summative needs, and future enrollment in the CLI and Texas School Ready systems for early learning. PISD
recognized even before this TTIPS Cycle 4 funding recently became available that based on the campus’ performance
on STAAR preliminary results, the principat would need replacement. So, that was done by the interim superintendent
after STAAR preliminary results were received in May 2015. Additionally, ongoing feedback throughout the school year
via administrator and Master Teachers ongoing evaluation efforts as part of the TAF model in the EEIP grant required
higher expectations of teachers and in a number of cases "motivated” a number of teachers to resign which ultimately
resulted in a loss of at least 50% of the teaching staff. Teacher retention pay that has been found to be helpful in
retaining teachers in rural areas (Lynch, 2012) was made available to PES teachers but ultimately several teachers who
left that were good teachers, even the retention pay was not enough to motivate them to stay. Proposed TTIPS funds will
support hiring incentives and increased retention pay.
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Texas Education Agency Standard Application System (SAS)

~ Schedule #13—Needs Assessment (cont.)

County-dsstnct number or vendor 1D: 125905 ! Amendment # (for amendments only):
Part 4: Model Selection-Stakeholder Input. Flease descnbe how student famﬂles and commumty members were -
-.engaged inthe needs assessment and plannlng process '

' Descnbe specific actions the campus!dnstnct took to solicit mput from these: stakeho!ders in selectzng the model

. '3'.- Describe how this input was taken mto consnderanon when seEectmg the. model _
e Descnbe plans to meamngfully engage famihes and the commumty in the 1mplementatmn of the se!ected modeE
"~ “on an ongoing basis. - : Co :
Response is limited to space prdwded front sade only Use Ar:al font no smaHer than 10 pomt :
P1SD has site based decision making teams on each campus which provide ongoing input into the work of the

campuses. In addition, due to the size of PISD and the close-knit rural community, often stakeholders in the community
fulfill multiple functions and interact with one another continuously throughout the community in interaction with the
school staff and administration. The LASS0360 model will support this integrated, comprehensive effort. Feedback was
formally solicited from the community through the EdPoint Associates survey previously noted in this application. Those
survey results were shared at the recent TAMUK- Premont Summer Institute that occurred in July. The sometimes
difficuit input provided on the survey (that was invited through the comprehensive needs assessment secured by the
interim superintendent in collaboration with TAMUK) was revealing about both positive and negative criticism of the
district. In addition to this survey, parents and community members who sit on the Premont ISD school board provided
input throughout the spring semester with regard to staffing effectiveness on the PES campus. The PISD community
needs to come closer together in focusing collective in sync efforts to support all children in PISD. TTIPS funds will be
utilized to create this LASS0360 community of learners uniting students, staff, parents, community agencies and
stakeholders in an effort to achieve student and campus goals. School administrators, teachers and staff members will
develop expertise in instructional strategies designed to meet the academic needs of each student. Students, families,
teachers and administrators will engage in targeted goal setting and data tracking as they assume joint responsibility for
student success. Special attention will be given to addressing the social emotional needs of students and families to
ensure that students enter the classroom ready to learn. Comprehensive social services to families and small group and
individual counseling to address barrers to students’ academic success will be addressed. This application uniquely
engages the expertise of a university partnership to support counseling activities. Additionally, the PBIS or Positive
Behavior Intervention and Support model will be strengthened to ensure that the school climate encourages high levels

of student achievement.
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Texas E_ducaii_o_n _Agency

' Schedule #1 %Managemem Plan

Standard Application System (SAS)

| COU!‘IW-—dIS‘IﬂCt number or vendor lD 125905

! Amendment i (for amendments only}:

Part 1: Staif Role and Qualifications. List campus and district personnel projected to be invelved in the implementation and - -
delivery of the pregram. Include all positions funded in whole or part by grant resources, aiong with those personnel involved in the -
implementation, but not funded thmugh the grant. Provsde a brief description.of the position role/function in the grant; and desired
gualifications, type and years of experience, and requested certifications. Ensure that the list and descriptions demonstrate the district
will prowde effective oversight and support far zmptementatlon of the selec:ted model Respoase s Elmtted to space prowded front s:de

cnly. Use Aral font, no smaller than 10 point.
I Desnrad Quahfscatlons Experlence
# Title Role/Function in Grant Certifications
PISD will appoint a DCSI to lead the PES Master's Degree in Educational Leadership
District teamn of highly qualified personnel in order to | with campus leadership experience,
Coordinator of enact impactful schooi reform. The DCS| will | Experience leading school improvement efforts
1. | School facilitate through mentorship and supportin | Thorough understanding of curriculum and
improvement a liason role to the campus principals to instruction, Strong knowledge of accountability
(DCSI) (required) | oersee accountability, monitor campus system including index measures and TAIS
progress and work to ameiiorate obstacles. | process
Responsible for on campus oversight, Master's Degree or preferred Ed.D/Ph.D. in
direction and coordination of curriculum Curriculum & Instruction or related field.
Curriculum alignment between various entities Eng:luding Experience leading school reform efforts
Specialist principals, EdPoint, Deans of Instruction, particularly focused on Early Learning as well
Master and Mentor teachers, etc. Work to as Turnaround projects. and working with grant
facilitate Early Learning [nitiaves as well as funds, Abllity to bring stakholders together to
Turnaround support. suppert a common focus on curriculum.
Wilt wark to facilitate all components of the Master's Degree in Educational Leadership
Grant & grant and'afterschooi program in E{(perience teading school efforts and working
Afterschool collaboration wfth all stakeholders and with grant funds, Knowtedge‘of federal grant
2. Coordinator partnering entities principles and reporting requirements, Ability to
lead evaluation of grant activities and
encourage necessary adjustments as indicated
by data
WHI conduct counseling groups, providing Degree in Social Work or related field such as
Campus Social individual supportinstruction, c_cnsulting_with guidance counse_ling (Masters_of Social Work
Worker/Additional school _person_nel and com_mumty agencies, preferred); _Expenence assessing o
3. | counselor for the assessing social a_nd femon‘onai functioning social/femotional _negec!s of students_. providing
' campus of students, coordinating with school small group and individual counseling and
personnel to promote student development working with community agencies; Knowledge
and coordinating between school and home | of PBIS models and implementation;
to support the social/emotional well being. Knowledge of appropriate interventions.
Grant Secretary Support the clerical work of the grant but High school diploma or GED; One to Three
4. also provide excellent customer service and | years secretarial experience, preferable in
support the school improvement effort. public education environment.
Instructional Extensive knowledge of curriculum and Masters degree in content area preferred;
coaches for instruction in the area of Early Learning preferred previous experience working with
5 Literacy and math: especially the literacty coach and schools through transformation process
Interventionists ' | interventionists, Ability to communicate
knowledge to implement change
Will work to engage parents through Bachelor's degree in related field; ability to
Pari-Time Parent | coordination of events; will make home visits | work well with people/parents; arganized and
6. Coordinator to encourage attendance/parenting skills willing to go out into the field/homes
Teach PK3 class; begin the PK3 program Bachelor's degree in early childhood; preferred
previous experience working with schools
7. | PK3 Teacher through transformation process; meets highly
qualiﬁed criteria
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Texas Education Agency

Standard Application System (SAS)

Gt i i Schedule #14—-—Management Pian (cont)
County—dastrlct number or vendor ID 125905 ! Amendment# {for amendments only):
Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be’ mvo[vad in the tmplementanon and delivery of the program Provide a brief’
description of the provider's unique function in the grant and desired qualifications, experience, and requested :
-certifications. Do not include contractors/consultants prowded by the TTIPS SEA office (PSP, TCDSS or TEA staff)
Response is limifed to space provided, front side only. Use Arial font, no smaller than 10 point. L
Desired Qualifications, Expenence,
# Title Role/Function in Grant Certifications
National Support the implementation of the TAP or Consultant(s) from tije National institute qf '
itute for Teacher Advancement Program Excellence in Teaching, as the leader nafionally in
1. I;stl u - TAP research and implementation support, will
xceltence in . . :
Teaching support TAE_D zmplementatlon proposed on this
TTIPS application
Provide expertise in grant management, Texas A&M University College of Education faculty
budgeting, curriculum and assessment;; members including Gerri Maxwell, PhD as Principal
Provide project management oversight, Investigator with over $20 million funded, managed,
budgeting, professional development in implemented at university and ISD level, will provide
Texas AM best instructional practices, peer to peer support for TTIPS grant; faculty hold Ed.D's or
2. | University - walkthroughs and data analysis for Ph.D’s in content area specializations. TAMUK will
Kingsville content teams; content area expertise in also provide professional development support of
early learning, instructional technology, TAP and working equitably with diverse student
counseling and guidance, STEM related populations. Dr, Steve Bain, Licensed Professional
areas, program evaluation support, and Counselor and TAMUK faculty member will oversee
administrative principal coaching the counseling aspect of this initiative.
, Previous experience in content areas Preferred masters degree in content area; previous
Educational including curriculum and assessment experience with school turnaround and Early
3. | Service Center | oy nerience in school turnaround efforts Learning school reform efforts
Region 1 &2 as well as Early learning
4,
5.
8.
7.
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Texas Education Agency Standard Application System (SAS)
- . "'--Z;Sched ule #1 4——Management Plan (cont) - e
County—dlstnct number or vendor ID: 125905 i Amendment # (for amendments oniy)
Part 3: Commltmerzt and Successmn ' s ' L . -' o :

PES in coilaboraticn with the TAP leadership, as well as TAMUK COE faculty, will continuously review existing district
efforts on the LASSO360 TTIPS funded project in the area of professional development, recruiting, instructional
coaching and the like to seek opopriunities for this grant initiative ensuring that existing efforts compliment and maximize
one another, Proposed use of the TAP model that is a research-based, replicable mode! with strong support form NIET
will ensure that the project is implemented with fidelity and that in turn will support ongoing commitment to the project’s
success. Addtionally, this grant initiative expects to “professionalize” the role of teachers and when teachers are treated
as true professionals as the intent of the project, this success will hopefully permeate the cufture and climate of the
capus leading ultimately to increase student achievement. The goal of the TAP model (which overarches the Early
l.earning initiative and embraces the tenets of the Turnaround model) seeks o build capacity in educators but also to
scaffold expertise so that when attrition occurs, teachers at the next level are ready to move up and take it to the next
level and in turn become mentors to their peers which creates a network of expertise and capacity. Additionally, PES
works as a team and the interim superintendent truly works to engage all stakeholders in decision-making. This open
and transparent style of leadership builds capacity where everyone knows everyone else's job and that only serves to

bode well when there are changes in key project personnel,

Schedule #14—-Management Plan (cont) _ R
Ceunty—d!stnct number or vendor ID 125905 | Amendment # (for amendments only)
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Texas Education Agency Standard Application System (SAS)
Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create

a lasting change to campus cuiture and practices that shall be sustained after the grant period ends‘? How will the LEA
provide continued funding and support ta sustain the reform after the grant period ends? :
‘Response is limited to space provided, front side only. Use-Arial font, no smaller than 10 point. : '

The long term sustainability of the campus reforms of the LASSC360 project after funding ends has been consuiered by

PES during the initial planning. PES does not see LASS0360 as a project that will end in five years.

PES will engage in processes and behaviors that produce continuous improvement (Redding, 2006). Sustainability
was considered when planning the reforms. Teacher quality is a focus in Premont Independent School District. PISD
reported 100% Highly Qualified teachers who meet the current federal definition of Mighly Qualified. The reality is that
with ever increasing student achievement standards designed to ensure that students are college ready, career ready
and world ready, concerted efiorts to continuously improve teaching are necessary most especially on the neediest
priority, focus and Improvement Required campuses and in PISD as an Academic Probabation cited district. PISD in
collaboration with the TAP leadership, as well as TAMUK COE faculty, will continuously review existing district effarts in
the area of professional development, recruiting, instructiona! coaching and the like to seek opportunities for this TTIPS
grant initiative ensuring that existing efforts compliment and maximize one another. Proposed use of the TAP model that
is a research-based, replicable mode! with strong support from NIET will ensure that the project is implemented with
fidelity and that in turn will support ongoing commitment to the project’s success. Additionally, this TTIPS/TAP grant
initiative expects to “professionalize” the role of teachers and when teachers are treated as true professionals as is the
intent of the project, this success will permeate the culture and climate of both campuses within the district leading
uitimately to increase student achievement.In order io provide sustainability of all new initiatives, the TTIPS funds will be
used to build capacity on campus through the TAP model creating career paths for teachers and honing the skills of all
teachers through job embedded professional development, build relationships within the community and with external
providers in the area.

Additionaily, the campus TTIPS commitiee hopes to seek support from the community to build in sustainability for any
TTIPS funding that may not be able to be covered after the end of the grant. The local communily students have
different schools that they can choose {o attend. With the innovations provided by the grant, it is the TTIPS Committee’s
hope that the students who currently choose to attend the other campuses will return to PISD and PES thus generating
more ADA and adding to the sustainability.

Structures and coniingencies will be outlined to ensure that the supported needed will be continued. Contingency
plans to address possible changes in staffing and resources will be developed. PES and PISD will continuously look for
cther grant sources before the end of the five years.

The intensive professional development provided will build teacher and administrative leadership capacity to ensure
that they will be able to continue the research-based practices and technology integration outlined in the grant. The
subject area specialists will develop capacity within existing and future teaching staff. Concerted and intentional effort in
the development of a professional learning community among the participating staff will provide a critical mass of
persannel that regardless of attrition should be abie to sustain the continued implementation of transformed instructional
practices, Training will be across grade levels and content areas as to sustain a vertical knowledge base.

Each activity and/or reform will be looked at in muitiple variables: Will a system for sustainability be in place after the
grant? Will it be an effective change agent? Will it build capacity and opportunities for change? At the end of the grant,
there will be fundamental cultural shifts as the LASSC360 effort that will support ongoing student achievement.
Allocation of resources human and fiscal will be evaluated an ongoing bases and teams will dedicate time to seek ways
to maintain reforms and identify strategies for further continuous improvement.
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Texas Education Agency Standard Application Syste_r_n (SAS)
Sl Schedule #15—-Pr01ect Evaluat:on o i

County—drstnct number or vendor !D 125905 ! Amendment # (for amendments only)

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet aftainable
‘performance measures that will result in substantially improved student achievement and the campus’ ability to exit

- lowest-performing status, Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.
The LASS0360 project with the assistance of the TAMUK project faculty, will implement the CIPP Model of Evaluation
will be used for ongoing formative evaluation and continuous improvement. The CIPP Evaluation Model is a
comprehensive framewaork for guiding evaluations of programs, projects, personnel, products, institutions, and systems
[Stufflebeam, 2002], Corresponding to the letters in the acronym CIPP, this model's four components are context, input,
process, and product evaluation. In general, these four parts of an evaluation respectively ask, What needs to be done?
How should it be done? Is it being done? Did it succeed? The emphasis of the evaluation for this project will be on the
implementation of the Early Learning and Turnaround models on the elementary campus. However, summative
(product) evaluation information aiso will be gathered on impact in the classroom, as reported by administrators,
teachers, and students and evidenced by improved student achievement. In addition to use of the CIPP model for the
project, professional development provided to teachers and administrators will utilize a simple evaluation instrument
throughout the course of the project asking three simple questions after selected professional development sessions.
Those three questions are: 1) What is working?; 2) What is not working?; 3) How can we improve what we are doing?
These three questions and their responses will be compiled into an excel spreadsheet, evaluated for themes and made
accessible to all participants. Recommendations from those evaluations will be applied throughout the project in the vein
of constant and continuous improvement,

Part 2: Data Collection. Describe the processes for collecting data at a detalled level to inform effectiveness of each .~
intervention. Data at a detailed level would include examples such as. participation rates at the activity-level, dosage -
rates of an intervention per student, teacher practlce observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student Response is Elmlted o space provlded front ssde cmiy Use Arlal font, no smal!er '
than 10 point.

The LASSO360/TTIPS project management team in cotla boration with the Grant Coordinator as well the pcsl and

teacher specialists under direct supervision of the PES campus principal and superintendent, will ensure that formative

data is collected by: 1) assessing improvement in teacher quality through data collection indicators related to mentoring
(mentor and mentee); 2)assessing the amount of ongoing teacher PD through indicators, 3) teacher accountability needs
will be instructionally focused, 4) assessing data related to the additional and differentiated compensation of teachers
and administrors relative to the pragram, and 5) assessing impact of improved recruiting & hiring practices through data
collection indicators. This PISD/TAMUK team will review data on an ongoing basis in order that this monitoring will
facilitate adjustment as needed in ensuring fidelity of implementation of the proposed TTIPS grant program. Led by
master and mentor teachers, cluster group meetings will facilitate teacher examination of student data together on the
elementary campus. Collaborative planning for effective instructional strategies stemming from that data will be
implemented through modeling and instructional coaching by Master and Mentor teachers in concert with mentee/career
teachers, Additionally, this TTIPS project will engage a value-added assessment contractor that will utilize statistical
modeling to accurately measure student gains at the PES campus. In addition to student achievernent data, other
student data including attendance will be collected, analyzed and acted on as needed to ensure positive student

achievement.
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Texas Education Agency Standard A_pp!ication System (SAS)
- . schedule #15—Pro;ect Evaluatlon (cont =

County-dlstnct number or vendor 1D 125905 ; Amendment# {for amendments only):

Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the -
effectiveness of program activities and interventions on an ongolng basns How are probiems wzth pro;ect detlvery to be
Tdentified and corrected throughout the pro;ect’? - . .
Response is limited to space provided, front side only: Use Anal font, no smai[er than 10 pomt B
The LASSO360/TTIPS proiect management team in collaboration with the grant coordinator, Instructional coaches and

interventionists (under direct supervision of the PES campus principal and superintendent, will ensure that formative
data is collected as listed above in 1-5 and that that data is analyzed on a timely and ongoing basis. Moreover, this
TTIPS team will review data on an ongoing basis in order that this monitoring will facilitate adjustment as needed in
ensuring fidelity of implementation of the proposed program. Using the TAP meeting structure as a model for the
campus, cluster group meetings will facilitate teacher examination of student data together on the elementary and
secondary campuses. Collaborative planning for effective instructional strategies stemming from that data will be
implemented through modeling and instructional coaches, Additionally, this TTIPS project will engage a value-added
assessment contractor that will utilize statistical modeling to accurately measure student gains at PES. In addition to
student achievement data, other student data including attendance will be collected, analyzed and acted on as needed

to ensure positive student achievement.
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Texas Education A ency Standa d Appllcatlon System (SAS)
9 —

j.--ScheduIe #‘t G—Responses to Statutory Requlrements__

County-dlstnct number or vendorID 125905 | Amendment # (for amendments only)
Statutory Requirement 1: Describe your ngorous review process used to setect hlghest~quallty and best—ﬁt extsrnal
providers for your project. Include processes fo: : . :
oo+ ldentify & reasonably sized pool of prospective external prowders
+» - Assess level of experience in delwenng the work - ' -
“+ ' 'Determine a history of prior success; consmtent strong results in s;mziar pszcts
3 Conduct a risk-assessment rslatsd o contractmg : . :
Execute final selection and procurement - : -' :
Response is limited to space provided, front side only Use Anal fcmt no sma!ter than 10 po:nt

1. ASS0360 will use the Comprehensive School Reform Quality Center and the Finance Project (2006) criteria for
assessing a prospective contractors' organizational and financiai ability to perform the evaluation. PISD will use the

following criteria:

»  Organizational and Financial stability

»  Ability to support focused school improvement efforts (past history)

= Engage the TTIPS Decision-Making Team (TDMT) about the need to hire eternal providers

»  Engage the Superintendent and DCS! to ensure policies and procedures are transparent and fair
» Budget adequate funding for the five years

= Develop rigorous process to select an external provider {experience/quaiifications/application/confirm
record/financial stability/interview etc.)

»  Campus Grant Project Coordinator, Curriculum Director and the District will assist in the selection process.
+ Negotiate a contract outlining roles and responsibilities

= Set up an evaluation process and timeline toward goals

»  Outline consequences for failure (termination/modification of contract)

» Al programs will be research-based

Additionally other external providers include the Educational Service Center- Region 1 & 2 that have outstanding
reputations, and the district has a vendor approval process that external providers are screened thoroughly. The ESC-2
screening process assists with any issues that may arise in securing vendors. Vendors will be research based and will
be screened and approved by the campus TTIPS commitiee and then presented to the District for approval.
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Texa Education Agency _ Standard Appllcatlon System (SAS)
: ;'_-"Scheduie #1 B——Responses to Statutory Requ:rements {cont )

County-dnstnct number or vendor 1D 125905 | Amendment # (for amendments oniy)
Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide - -
oversight to external prov:ders to ensure the;r contmued queitty and success in meetlng project dehverebies !nclude |n
the descrtptlon : : : S o
s Proposed schedule to regu!arly rewew externai prowder perfermance
S -__ " Campus/district personnel responSthe for ovefsaght and management of provlders

" Process/instruments used to measure and monitor success of providers -

- Corrective actions or addlttonat supports utilized to improve prowder performance

e Cntena/sequence of actions to be taken to remove/repiace a low performing provider

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

After possible providers have been identified, all grant external providers will be processed through the PISD purchasing
department and in compliance with PISD policy as well as pertinent state, federal and grant guidelines. No purchase of
goods and services will accur outside the grant specifications and/or PISD's policies and procedures. The grant
manager, working coliaboratively with business office staff, will facilitate and monitor all use of external consuftants and

ensure compliance with district policies and procedures.

Evaluation of all providers will be based on their documented contribution to increases in student achievement. The
grant manager and campus leadership team will collect data related to the use of the external service provider., Student
achievement trends will be studied to determine if use of the external provider contributed to increases in student
achievement. In cases where there is lack of improvement in student achievement, future use of the service provider will
be adjusted or discontinued. When use of a provider does contribute {o increased student achievement, the district will
implement a plan to ensure sustainahility of and commitment to the specific services offered b the provider. Building
staff capacity through continued transformation strategies and activities will sure program continuation and sustainability

for the LASS0360 project.

External providers may be used to develop content experts on the campus to support implementation of differentiated
instruction strategies, early learning best practices, higher level questioning strategies, positive behavior support, data
disaggregation and data-driven instruction, family and student engagement & counseling initiatives and strategies for

working with families living in povenrty.

B D S ForTEA Use Only
Changes on th|s page have been conﬁrmed w1t§1 R On thIS date
Via i‘e%ephone/fax/emai_i (cnrcle_ as apprepnate) N By TEA staff pereon
RFA #?D‘l 15 107 SAS #?91 16 . Page 37 of SO

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Apphcat;on System (SAS)

County—d:stnct number or vendor ID 125905 ! Amendment # (for amendments only):
Statutory Requirement 3: Pre-implementation Year. List and describe primary activities planned for the Planning/
Pre-implementation period in the grant to occur from January 1, 2016-July 31, 2016, These activities shall be designed
to prepare the district and campus for stronger full implementatlon than would be possible without Pre- Emplementanon
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
’ Build/excerpt and distribute critical timelines for the various initiatives of the grant
5 Post those timelines on the project website/campus webpage to facilitate communication of the timelines
3 Flesh out job descriptions based on information on positions in the grant
4 Post all positions
5 Hire staff for all positions in the grant
5 Update comprehensive Needs Assessment of district and campus
7 Replace or retain key staff
8 ldentify and engage community pariners via the grant coordinator, community liason positions
g Ensure that all stakeholders are informed of funded project/review its initiatives
10 Create and distribute timeline regarding project
11 Ensure that publicity such as website/webpage development is underway and postings are current
Review grant proposal on job embedded professional development and universily partners work with
12. counseling support of students and families
13 Schedule all professional development as planned/refined through grant negotiations
14 Ensure all professional development participanis are aware of training
Ensure that the TTIPS project team all attend the required state initial and follow up conference professional
15. development
Ensure that all hardware and supplies are ordered, delivered, inventoried and distributed in timely manner for
16. effective implementation of professional development and other grant initiatives
Ensure that budget is setup immediately so that all activities of the grant start on time/payments such as
17. teacher professional development atiendance stipends
Conduct campus tours of nearby elementary school (ie.Driscoll 1SD) that are implementing successful reform
18. initiatives included in this application
1o Complete First 80 Day Action Plan
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Texas Education Agency Standard Application System (SAS)
\

: Schedule #1 S—Responses to Statutory Requlremenis (cont i

County-dtstnct number or vendor ID- 125905 | Amendment # (for amendments onty)
Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar -
‘or related to the planned project How will you coordinate efforts to maximize effectiveness of grant funds? .
‘Response Is limited to space provided, front side only, Use Arial font, no smaller than 10 point. - : '

LASS02360 is committed to alignment with the Critical Success Factors to obtain increased student achlevement
The district has engaged in intensive, focused efforts to implement transformation strategies to imprave student
performance at ail campuses with particular attention being paid to priority schools. In the summer of 2015, the district
replaced the elementary principal. In addition, campus support positions/consultants through the TEA EEIP grant were
added to ensure that campuses would have access to high quality support in the areas of curriculum, instruction, staff
evaluation and assessment through the addition of the NIET consultant, Master teachers and EdPoint Associates in
partnership with the TAMUK Alliance. The TAP rubric was put into place and the teacher evaluation and reflection
instrument was implemented to tie teacher evaluation and feedback to the identified areas of focus. The district also
aligned all professional development activities to the identified focus areas and has shifted to 2 model of job-embedded
professional learning consisting of cluster meeting/professional earning communities and on-site modeling, observation
and adult learning. The aligned structures and expectations have created a heightened sense of awareness and urgency
regarding the need for transformation.

Increased funding available through the TTIPS grant will allows the PES campus to continue on its focused path to
frue transformation. Local, state, state compensatory education, Title |, priority scheo! and TTIPs funds will be
coordinated to accelerate the transformation process and provide the structures and support necessary to transform the
priority campus. Funds will be utilized to create a focused effort uniting students, staff, parents, community agencies
and stakeholders in the quest to achieve campus goals. Structures will be in place to support implementation, monitor
progress and make immediate adjustments when necessary to ensure success. Structures and strategies designed to
address the social-emotional needs of students and families will ensure that students enter their classrooms ready and
able to learn. On-site instructional coaches will work with external consultants to ensure high yield instruction is
occurring in all classrooms. Coaches will be available daily to mode! instructional strategies, conduct classroom support
visits, and provide reflective feedback and monitor student growth. With increased support and success will come in
creased commitment. Failure will not be an option with the strong supports for students, teachers and parents in place.
Commitment will also be enhanced through the implementation of a carefully constructed system of data-driven,
progress-based incentives for staff members. In instances where there is a lack of total commitment, teachers in need
of assistance will receive individual attention and support focused on goal setting related to student achievement.
Individualized teacher improvement plans will be utilized to track teacher effectiveness and identify areas of need when
necessary. If increased support does not result in increased commitment, PISD policies related to teacher contracts and
teacher assignment will be followed.

LASS0360 will use the TTIPS funds to ensure success of the early learning/turnaround process, The desire to
sustain the project afier the grant is complete is unanimous among all stakeholders. Historically, PISD has committed fo
sustaining effective reforms implemented during the TTIPS cycle. The structures and system established during this
five-year grant period will be such that the momentum for change and improvement will continue well past the grant
period. The primary aspect of this project that will ensure sustainability for transformation reforms is that the activities
and research-based models selected are based on building capacity for systemic progress and growth. Focused efforts
during the grant period will ensure the creation of campus level experts and leaders at all levels to sustain high levels of
student achievement. Continued focus on the Critical Success Factors relative to the Early Learnig Model and Federal
Turnaround Principles will create a culture of success and sense of community that will prevail. The strong, effective
leadership team deveioped during the transformation process coupled with the knowledgeabls teachers and successful
students will lessen the need for the intense job-embedded professional [earning efforts ufilized during the five year grant
period and lay the foundation for growth beyond the grant. Strong partnerships with families and community agencies
will equip campus staff with the tools needed to address social-emotional needs of students. Successful monitoring of
grant activities and careful attention to expenditures during the grant peried will ensure that the campus invests in
activities that can be continued for yeas to come. The intent and focus of LASSQ360 is to build internal capacity and
increase student achievement on the campus so that the initiatives are maintained and become part of the school and
community culture.
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Texas Education Agency Standard Application System (SAS)

Scheduie #1 SmResponses to Statutury Requlrements (cont )

County—dzstnct number or vendor ID: 125805 } Amendment # (for amendments oniy)
Statutory Requnrement S: Principal Replacement . ' EEE
Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must repiace the: pnncapal
who led the school prior to the commencement of the model. Specifically, for Cycle 4 implementation, the prmmpai’
first year at the apphcant organization must have began at or during schooi year 2014-2015, The principal may -

' not have been principal of the applicant organlzat:on prlor to school year 20‘24-2015 These apphcants shaEE :

respond to the prompts in the table below. - : S
Applicants not proposing a Transformation, Eerly Leemmg or Tumaround model shall ;ndlcate beiow w1th “N/A"
Responss is limited to space provided, front side only. Use ‘Arial font, no smaller than 10 point. L

Name of pnnc:pal who will be -
in place through the. -~ * . | Annie Recio
implementation of the model:

Hire date, ‘or antici pated hire

| date of the pnnc.xpai who waII Was hired June 2015
be in place for
nmplementehon of the model
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Texas Education Agency

' :S:cheduie #1 S—Responses to Statutory Requnrements {cont )

Standard Application System (SAS)

County~dtstnct number or vendor ID: 125905 | Amendment # (for amendments oniy)

and Assurances

Statutory Reqmrement 7: Evaluation Systems for Teachers and Principals,-accounting for student growth .
-Appitcants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model mustusea
rigorous, fransparent, and equltable evaluation system that takes into account student growth as a signifi icant factor. -
Please review the descrzptlon of reqwrements of the evaluatton systems under these models in Schedule #2 vaas:ons )

These applicants shaEE respond to the prompts in the tabie below, : i A .
Apptlcants not proposing a Transformation, Texas State-Design or Early Learmng mode! shaIE mdlcate beEow W|th “NIA"’ '

student growth accounted for
in the teacher and principal -
evaluation system. Include -
how student growth is -
_"wenghted in evaiuatfon n

Response is hmlted to space provided:; front side only. Use Arial font, no smaller than 10 point.

Rk system differentiates levels of effectiveness using multipie ratings categories on all
Describe the data sources for
| and principals value-added assessment, will be conducted by a reputable vendor thus

1 external to the school environment, which produces a fair and transparent evaluation of

" PISD teacher and principal effectiveness.

PES teacher effectiveness and differentiated compensation will depend in sagnlf icant
part on student growth measures af the classroom level. TAP's teacher evaluation

measures, uses student growth at the classroom- and school-level as a significant
factor; and requires teachers and principals to be observed multiples times a year using

research-based rubrics by multipie trained and certified evaluators. For both teachers

providing a rigorous measure of student growth. Value-added also controls for factors

Describe how the evaluation
system design includes -
multiple observation-based
assessments and ongoing
collections of professional - -
practice: :

Classroom observations—announced and unannounced-—will be conducted by
members of the PES Leadership Team (principal, assistant principal(s), instructional
coaches/master teachers) four or more times a year. To ensure the rigor of these
observations, the TTIPS Leadership Team will undergo training and annual certification
in the use of TAP's rigorous classroom evaluation standards, known as the TAP Skills,
Knowledge and Responsibilities Performance Standards.

system was developed with - -
teacher and principal :

| The evaluation system selected stems from site based input into the EEIP awarded

_ _ .| grant currently underway in the district. The campus leadership team including master
Deecribe hlow' t.he evalu'ata.on -
{ implementing the TAP model and have decided to pursue the TAP model beyond year
| two of the grant into the 2016-2017 school year and beyond. Having already

teachers and administration have been involved in a year long startup process

involverent; R _
' implemented one year and being halfway through year two prior to potential award of
these TTIPS funds will sustain the tumaround effort focused on the TAP model.
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Texas Education Agency Standard Application System (SAS)

';_Scheduie #’f S—Responses to Statutary Reqmrements (cont )

Ccunty-dlstnct number or vendor |1D: 125805 Amendment# (for amendments oniy)'
Statutory Requsrement B: Educator Reward and Removal .. '

- Applicants proposing 2a TRANSFORMATION, TEXAS STATE-DESIGN or EARLY LEARNING mode! must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student ach;evement and
tdentlfy/remove those who have not improved their professmnal practice. . Please review the descnptmn of requnrements
for educator reward and removal under these models in Schedule #2 Prowsmns and Assurances g S
These applicants shall respond to the prompts in the table below. - ' : -
Appllcants not proposing a Transformation, Texas State-Design or Early Learnmg model shai! md:caie below w1th N/A".' -
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.: SR '

B | The PES TAP System will reward teachers, principals and other persannel whao
demonstrate effectiveness on multiple measures - including student growth and
.1 classroom observations - with differentiated levels of bonuses. PISD teachers will earn
.4 performance-based compensation based on evaluation measures: classroom value

*| added, school-wide value added, and SKR scores. Performance awards for core
academic teachers will be based on the weights including 50% for the average teacher
evaluation score, 30% for individual classroom achievement growth and 20% for school-
wide achievement growth. Minimum performance levels have been established for each
portion of the award. PISD teachers at campuses must score 3 or higher to eam either
| the classroom or school-wide value-added portion of performance pay. Minimum SKR
scores are different depending on the teacher role.Career teachers must earn a
| minimum average score of 2.5 or higher, mentor teachers a score of 3.5 or higher and
master teachers a score of 4 or higher to qualify for the SKR portion of the performance

1 pay.

+ Ongoing job-embedded professional development designed to support PES teachers on
in increasing their skills and effectiveness as an essential element of the TAP system.
Frofessional development will be provided by school-based expert instructional

‘| coaches/master and mentor teachers, who have been hired and selected to take on

| additional responsibilities based on their records of improving student achievement and
successful work with adult learners. As mentioned PES will continue its restructured
campus schedule to ailow professional development activities {o take place during the
school day. Every week, instructional coaches/ master teachers will lead career
teachers in “cluster groups,” small professional development sessions focused on
instructional improvement for increasing student achievement. Cluster groups are
grade-or subject-specific and typically have five to eight members. Professional
development extends into each classroom as coaches/master teachers model lessons,
cbserve instruction and support teachers to improve their practice.

Descrlbe the rewards

' avallable for educators who
have increased student
achievement i in lmpiementmg
the modei

Descnbe ' _
protocotsf nterventlons to
support teachers who are
struggling to improve - -
professional practice: -

| All PES teachers on its campuses will be provided the opportunity and resources to
improve their skills and raise student achievement. This is particularly relevant for
L S0 oo teachers who are not meeting the criteria for effectiveness. Professional development
Describe the criteria . does not end with the cluster meeting. PES teachers will also receive individualized

estabhshed for educator " { support in their classrooms. This support is based on the needs of the teacher and may
removal L - - i vary from lesson planning to a master or mentor teacher modeling the strategy in a

1 teacher’s classroom. Teachers who after receiving all of this support do not show growth
-3 will be removed from the campus.
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Texas Education Agency Standard Application System (SAS)

:'S:cheduie #1 B—-Responses to Statutory Requlrements (cont.)

County~dlstnct number or vendor 1D; 125905 | Amendment # (for amendments only):
Statutory Requ:rement 9: Non-Academic/Social-Emotional Supports for Students :

Applicants propostng a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must tnclude B
‘comprehensive prows;ons for appropnate non academlc supports mciudmg soczal emotnonaE and cummumty onented
services,

These appl:cants shal[ i;st and descnbe the non-academic soctal emotlonai ancf communliy onented sarvnces that wgil
‘be provided to students in the space below. . :
Applicants not proposing a Texas State- Desngn Turnaround of Whole School Reform shall mdicate below wﬁh "N/A” -
‘Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. ' . X

Students cannot learn at their potential when they are in crisis or face significant non-academic needs. Bringing
relationships to campus surrounding students with a community of support can empower them to stay in school and
achieve in life. LASS0360 seeks to create a comprehensive system for student, parent and family support through
coordination of existing Communities in Schools efforts at PES as well as with the addition of an additional campus
social worker/counselor solely dedicated to student social-emofional well-being. PES will deliver a school counseling
core curriculurn that consist of structured lessons designed to help students attain desired competencies and provide ail
students with the knowledge, attitudes and skills appropriate for their developmental level. The curriculum will be
integrated throughout the school's overall curriculum but will be systematically presented by the campus soclal
worker/counselor in collaboration with other professional educators including the TAMUK partners. TAMUK university
students will serve the campus with internship time and will be professionally overseen by 8 TAMUK professor. The
comprehensive counseling program will also include individual student planning to coordinate ongoing systematic
activities designed to assist students in establishing personal goals and developing future plans. The comprehensive
program will include responsive services designed to meet students’ immediate needs and concerns through individual
or small-group settings or crisis response. Indirect student services will also be provided on behalf of students resulting
from social worker/counselor interactiions with others for additional assistance, consultation and collaboration with

parents, teachers, other educators, and community organizations.

LASS0360 will support students both during the school day as well as also during the proposed afterschool/summer
program supported by these TTIPS funds not only academically but emaotionally by the extended day learning staff and
additional counssling efforts in this TTIPS initiative. A budgeted parent coordinator will further support the program by

facilitating planning on campus for parent/student engagement activities and conducting home visits as needed.
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Texas Education Agency

"Schedule #1 6——Responses to Statutory Reqmrements {cont }

Standard Application System (SAS)

.County-dlstnct number or vehdor ID: 125905

[ Amendmant # (for amendments on!y)

‘and Assurances :

Statutory Reqmrement 13: High-quality preschool programming . . :
Applicants proposing the EARLY LEARNING INTERVENTION model must dellver a preschooi program that meets the
definition included in program federal requirements and is mtegrated in a campus-wide school improvement model,
Please review the descnptlon of reqmrements under the Eariy Learmng lnterventlon modsl in Scheduie #2 Provus:ons E

These appi:cants shéll respond to the prompts in ihe iabie be]ow Apphcants not propos:ng an Early Learnmg
Intervention model shall indicate beiow with “N/A™, -+ : .
Response is I|m|ted to space provnded front side onty Use Arlal font no smaller than10 poant

_ Descrlbe the schedu!e and
staffing pattern for the full-"
day preschool that Wlll meet
standards for high
qualification of staff requwsd
child-to-staff ratios, required .
class size limitations and
comparabie staff salaries. :

partner with community-

preschool

Indicate if the campus Wiil L

based provider to dehver the |

| PES currently initiated a PK4 program for the 2015-2018 school year through focal

-| funding as the program had not been in place for several years. PES seeks to further

| expand its full-day pre-school offerings with these proposed TTIPS funds that will pay

| far a teacher salary for PK3 classroom. Teachers will be highly qualified according to the

federal definition and recommended child to staff ratios will be followed. Salaries will be
competitive in order to hire the best teachers for PES studenis possible. PK4 and PK3
classrooms will be house within the PES campus. The campus will partner with

curricilum specialist in the area of Early Learning to provide a high quality program.

Describe how the preschool
program proposed is;
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio- emotzonal
skllls o :

The Pre-school program will be; a) Research-based; b} Developmentally appropriate;
¢) Vertically aligned from one grade to the next as well as aligned with State academic
standards; d) Promotes academic content across a range of development: math and
science, literacy and language, socio-emotional skills, self-regulation, and executive
functions. Content experiise for early childhood programs will be provided by the

TAMUK university parthers and ESC1 & 2 early childhood experis.

Descrube the student
assessment data that will be
examined for the preschool
inform continuous

readmess

and kindergarten classes that

improvement and néxt-grade

1 PES will enrollin the Children’s Learning Institute (CLI), CL! Engage platform, and utilize

_' the Texas School Ready! child progress monitoring assessments with pre-kinderganten

students. Content expertise for early childhood programs will be provided by the TAMUK

university partners and ESC1 & 2 early childhood experts.
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Standard Application System (SAS)

Texas Educatioﬂ Agency

zSchedu!e #1 S—Responses to Statutory Requirements {cont )

'County-dlstnct number or vendor 1D: 125805

1 Amendment# (for amendments only)

mdlcate below with “NIA” L

-Statutory Requirement 14: Screening and Selecting Staff - :
Applicants proposing a TURNAROUND model must measure the effectweness of staff to work in the turnaround
‘environment.. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. P!ease
review'the descnptlon of requwements for educator screenlng and se]ectmg staff under the turnaround model in o
Schedule #2 Provisions and Assurances.
These appiicants shall respond to the prompts in the table below Apphcants not pruposmg a Tumaround modei sha!i

Descrlbe precess for H

- turnaround model, including

turnaround model: :

the criteria for best-fitin the ..

Response is hmited to space prowded front sacfe only. Use Anal font no smaiier than 10 pomt

| PES has been engaged in the TAP model during the 2014-2015 school year which
required rigorous and multiple evaluations. Some teaching staff did not like the new
- system. Others did not succeed with students. Ultimately, due to these various factors,

screening all staff that ex:sted '
prior to implementation of the -

more than fifty percent of the teaching staff either resigned or were removed. New
teaching staff that were hired were apprised of the TAP model and willingness to work
| under that model. Additionally, all new teaching staff were required to meet the definition

1+ of highly qualified but also were selected based on the perceived fit with the campus.

Indicate the numberof
existing staff rehired for work
in the turnaround model

implementation; -

Descnbe process for ; _
selecting new staff, including
the criteria for best-fit in the
turnaround model: o

New teaching staff that were hired were apprised of the TAP model and willingness to
work under that model, Additionally, ali new teaching staff were required to meet the
definition of highly qualified but also were selected based on the perceived fit with the
campus. Candidates were interviewed by a team of district personnel to determine fi

| with the school reform efiorts in place.

Indicate the number of new
staff hired for work inthe -
turnaround model -
implementation:

new turnaround
implementation staff,
including rehires and new
hires:

Indicate the start date for the :

August 2015

" For TEA Use Dnly
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Texas Education Agency Standard Application System (SAS)

;_Scheduie #'% G—Responses to Statutory Requzrements (cont )

County—dtstnct number or vendor 1D; 125805 | Amendment # (for amendments only)
Statutory Requirement 15: New Governance Structure/Turnaround Office . L
Applicants proposing a TURNAROUND model must adopt a new campus governance structure in wh;ch the school may
report to a new turnaround office in the LEA or SEA, hire a tumaround leader who repor’ss to LEA executive feadershlp, ;
or enter into & multi-year contract with the LEA for added flexibility in exchange for greater accountabmty Please review .
the descr;ptlon of requ;rements for new gcvemance structure under the turnaround medei in Schedule #2 Pre\us:ons and
Assurances. '

These apphcants she!l descrabe the new governanc_e structures planned in the space below Apphcants not proposmg a _'
Turnaround model shall indicate below with “N/A”. - . * '
Response is limited to space provided, front side only. Use Anal font no smaEfer than 10 pomt S _
Premont ISD Is a proud community with a rich heritage dating back to its history as an oil boom town that ﬂounshed its
mascot, the Cowboy, represents courage and fortitude from days gone by. This TTIPS funded project with the acronym
LASS0360 will serve as a comprehensive effort of school reform for the Premont Elementary Campus. LASSO 360
{Leading Academic Student Success & Optimization with 360 accountability from all stakeholders) represents campus-
wide efforts to engage the village and the community, to in essence “circle the wagons” daring anyone to “come and take
it!" (the district's motto}. The goal of the LASSO360 project is to instill ownership in a successful tfransformation including
enhanced student governance/ engagement, enhanced teacher governance/engagement, enhanced parent

participation, and flattening of the organization (Ashkenas,Ulrich,Jick and Kerr, 1898} o distribute the leadership
(Spillane, 2006) creating a sense of ownership, transparency, pride, and commitment among all stakeholders through
these logistical reforms supported by substantial professional development. PISD is committed to the TTIPS initiative if
funded and will work collaboratively with the decision making team to aliow for a new governance arrangement and

School Community

Students

operational flexibility supporting both student and educator governance and ownership. PISD will also fully support PES
initiatives to increase community and parental involvement via an implementation of a community-oriented school
structure. The TTIPS LASS0360 team structure will allow the superintendent and district level instructional support staff
to focus on oversight and formative evaluation while the instructional team comprised of grade level and content area
teachers, instructional coaches, and other team members to work to align the curriculum, hone instructional strategies,
and monitor student progress. PISD and the campus commits to providing adeguate time for the LASS0360 team to
have flexibility in scheduling and staffing to meet student needs. PISD will also designate a DCS| whose primary
responsibility is supporting school improvement, working with School Improvement Resource Center (8IRC) and TEA.
This person will be housed in a central location in the district and wilt be given ample authority to implement the grant.

A Ea PR : ForTEAUseonly
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T_exa_s_Ed_t_Jgation_Agency __ Standard Appllcatlon System (SAS)
- Schedule #17—Responses to TEA Program Requirements

County-dlstnct number or vendor ID: 125905 | Amendment # (for amendments onEy)

TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline

:Cﬂtlcal Success Factors are the key research-based focus areas, aligned with the statutory requsrements of th;s

program, under Whlch schooi |mprovement initiatives shall be planned Research provides evidence that effort and
investment in these focus areas is most lmpactfu! to achieve continuous school improvement. : = '
Academic Performance is the foundational Critical Success Factot, Through gains in Critical Success Factors of teacher :
quality, effective leadership, data-driven instructional decisions, productive commumty and parent involvernent, eff cneﬂt
use of learning tlme and mamtammg a posatwe school clamate campuses can increase academic performance for all
students.

List the most |mpcrtant areas in whlch the campus W|EE achteve mcreased academlc performance thruugh an |mproved
instructional program through this grant, - .

Response is Ilmlted to space pmwded front side oﬂly Use Ar:ai font no smai!erthan 10 polnt

_Crltica!Success Academlc Performance/lmprove the instruct:onal Program

Factor: S _
i . Period for . .
L PO _ _ Pianned Interventlon _ 07 Implementation
Use data to Identlfy and |mp!ement an instructional program that is research based and & Year 1 ® Year 4
vertically aligned from one grade to the next as well as aligned with state academic
standards. B vear2 [ Year5

« Traing all teacher in new phonics reading program strategies and utilize to provide | & Year3
targeted reading instruction in deceding and comprehension.

*  Provide staff development and implement the vertically aligned standards-based
writing curriculum in PK-6th grade.

= |dentify research-based strategies from increasing authentic student engagement
and choose 3-5 targeted engagement strategies to implement across all grade
levels.

+ Utilize leaddward data disaggregation tools to analyze state assessment data,
identify priority TEKS in each core content area, and align the identified standards
to high yield strategies and resources to be implemented across grade levels.

* Engage in TAP training with continued support, modeling and coaching throughout

the year.
Promote the continuous use of student data (such as from formative, interim, and 5 Year 1 Year 4

summative assessments) to inform and differentiate instruction in order to meet the

academic needs of individual students. Bd vear2 D4 YearS
» Use assessment data and small group planning tool to intentionally group students | [ vear3

according to common need for both tier 1 small group targeted instruction and
intervention groups.
« UHtilize students and staff data notebooks which will include individual self-

2. established goals, weekly tracking and self-reflection and regularly scheduled
conferences with parents or staff.

» Implement Ril with focus on alignment of data, student goals, intervention strategies
and progress menitoring. Utilize compuier-based intervention programs fo enhance
interventions.

= Utilize added inclusion support staff to apalyze achieverment data of special
education students and to design and provde appropriate inclusion support and
instruction for identified students.

$chedule #17--—Responses to TEA ngram Requirements (cont }

County-dlstnct.number or vendor [D: 125805 E Amendment # (for amendments drﬂy)
S e ForTEA Use Only. . e T :
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Texas Education Agency Standard Application Systern (SAS)
TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline (cont.) - : :
Critical Success Factors are the key research-based focus areas, afigned with the statutory requirements of th;s :
program, under which school zmprovement initiatives shall be planned. Reséarch provides evzdence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement. - -

List and briefly describe the interventions selected for implementation for this Critical Success Factor Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances and suppnrt Problern Staternents
- and Root Causes identified through your needs assessment. L : :
‘Additionally, indicate the period during the grant cyc!e in which the activities WI|| be fmplemented K

Response is limited to space pm\nded front sude onIy Use Anal font, no smailer than 10 pomt

'Crttlcal Success

~ Factor: !ncrease Teacher Quahty

- Period for

: : S : - impiementation -
Use the TAP modeE that supports rigorous, transparent and eqwtable evaluatlon systems 5 Year1 51 Year4
for teachers that take into account data on student growth as a significant factor as well as
other factors such as muitiple observation-based assessments of performance and ongoing | & Year2 [ Years
collections of professional practice reflective of student achievement and Increased high B Year3

school graduations rates; and are designed and developed with teacher and principal
involvement. To include: Instructional coaches/master teachers and admin conduct
prescribed number of TAP walikthrus; Meet in weekly cluster meetings to review student
data and plan instruction to address areas of concern; Meet with individual teacher at least
ence each grading period o review teacher data notebock, walkthrough and observation
data and student growth measures; Use DMAC for data monitoring; Utilize a teacher self-
reflection tool that is aligned to campus goals and walkthrough data as a springboard for
discussion during gquarterly teacher conferences.

Identify and reward teachers and other staff who, in implementing this mode!, have
increased student achievement and high school graudation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their K vear2  [@ Year5
professional practice, have not done so. X Year3

Provide staff ongoing, high quality, job-embedded professional development (e.g., regarding & Year 1 5 Year4
subject specific pedagogy, instruction that reflects a deeper understanding of the community

served by the school, or differentiated instruction) that is aligned with the school's B vear2 [ Year5
comprehensive instructional program and designed with school staff to ensure they are B vear3

equipped to facilitate effective teaching and learning and have the capacity to successfully
implement school reform strategies.

implement such sirategies as financial incentives, increased opportunitities for promotion & Year1 K Year4
and career growth, and more flexible work conditions that are designed to recruit, place, and
4 | retain staff with the skills necessary to meet the needs of the student in a turnaround school. X vear2 [ Year5

Planned lnterventlon

B veart B vear4

B8 Year3
~ Schedule _#.1'?%Resp_¢'h$é$lfc. TE‘A'-’Prbg_ram_Require_meqit'st(r:‘.o__n.t“_.) Shihneii e
R e s ForTEAUseOnIy
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 125905 I Amendment # (for amendments onEy)

TEA Program Requirement 3: Interventions to meet Model Requirements and Timeliine {cont.) .

Critical Success Factors are the key research-based focus areas, aligned with the statutory reqmrements of ﬂ"llS o .
program, under which school :mprovement initiatives shall be planned Research provides evidence that efforl and B

investment in these focus areas is most impactful to achieve continuous school improvement.

- List and briefly describe the irterventions selected for lmplementahon for this Critical Success Faclor Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances and supporﬁ Problem Statements

and Root Causes identified through your needs assessment. - : - -
Additionally, indicate the period during the grant cycle in which the activities wﬂl be lmplemented R

Respanse IS ltmlted fo space provzded front sade only Use Arial font no smaller than 10 po:nt

ZCritlcal Success
" 'Factor:

. !ncrease Leadersh.'p Effect:vene&s

Planned !ntervef_lt'io_n'_ |

‘Period for
" Implementation

Replaced previous principal year 2 vear4

1. P P P pat I Year2 K Years

Year 3

Use rigerous, transparent, and equitable evaluation systems for principals that take into 5 Year t B Yeard
account data on student growth as a significant factor as well as other factors such as

o | multiple observation-based assessments of performance and ongoing coflections of vear2 [ YearS
professional practice reflective of student achievement and increased high school Year 3
graduation rates; and are designed and developed with teacher and principal involvement.
Identify and reward school leaders who, in implementing this model, have increased student 5 Year1 8 Year 4
achievement and high school graudation rates and identify and remove those who, after
ample opportunities have been provided for them to improve their professional practice, K Year2 1Y Year§
have not dane so. Ta include: Research models for identifying and rewarding school leaders | ® Year 3
who have increased student achievement at low performing campuses; Choose, adopt and
implement financial incentives for school leaders who have led campuses through

3. | transformation and increased student achievement; Utilize principal evaluation tool and
campus data notebooks to conduct monthly reviews with principal to track student growth,
set goals and develop an action plan; Utilize evaluation tool and student data to evaluate
principal effectiveness in relation to student growth and remove principals who have not
positively Impacted school achievement; site visit with nearby school district with similar
demographics.
Give the school sufficient operational flexibility (such as staffing, calendars/time, and 5 Year1 K Year 4
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates. To include: Hire Bd vear2 [ Years
additional teachers o lower class size and teacher/student ratio to address comprehensive | & vear3

4 student needs; Fully integrate learning supports (academic, behavioral, mental health/social

" 1 services) to address needs of students and families; Provide a social worker and additional

on campus counselor to provide social-emotional suppert. Use flex scheduling to provide
soctal services on campus at least two evenings each week; Provide compensation for staff
memebers fo work extended days or Saturdays to provide adequate time for data
disaggregation, student reviews and planning.
Hire a curriculum specialist supported by these TTIPS funds to serve in a position on the 5 Year 1 5 Year 4
PES campus as oversight to coordinate curriculum infatives on the campus.

5 & Year2z [ Years

& Year3
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Texas Education Agency Standard Application System (SAS)

: 'chedule #17—-Responses to TEA Program Reqwrements (ccnt )

County~dlstnct number or vendor 1D: 125805 | Amendment # (for amendments only)
TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.) L :
Critical Success Factors are the key research-based focus areas, aligned with the statutory reqmrements of thls
program, under which schoal improvement mltlataves shall be pianned Research pravides evidence that effort and
investment in these focus areas is most lmpactfui to achieve continuous school improvement. .~ o
List and briefly describe the interventions selected for lmplementanon for this Critical Success Factor, Ensure that -
interventions selected fulfill all statutary requtrements listed in the program assurances and support Problem Statements
and Root Causes identified through your needs assessment. - . B
Additionally, indicate the period during the grant cycle in which the actwutles wﬂl be ;mpiemented

Response is limited to space prowded front slde only Use Arial font no smaE[er than 1{3 pomt

Crmcm Success : Increase Use of Quahty Data to lnform Instructmn -

Factor .
. : Pianned Intervention s '_ s : ,;ﬁ;ﬁ;‘;ﬁg{iog
lse data to ldentify and lmpfement an mstructlonal program that is research- based and = Year? = YeéM

vertically aligned from one grade to the next as well as aligned with State academic
standards. To include: Ensure instructional coaches are trained in peer coaching and data- | & Year2  [d Year5
disaggregation and are equipped to lead TAP clusters focused on student data and B Year3
instructional planning; Participate in leaddward data-disaggregation, accountability,
instruction and assessment training cpporunitittes. Use heat maps and other lead4ward

1. | tools to identify campus wide trends and weaknesses. Develop a menu of resources and
activities aligned to the targeted skills/TEKS; Analyze TEKS and create common unit
assessments with ensured alignment to standards and instruction; Print campus summaries
of walkthrough data and analyze monthly with staff to monitor implementation of consistent
research based strategies and alignment of instruction to TEKS; Establish grade level goals
for high priority TEKS. Display goals and track progress on a monthly basis. Plan job-
embedded PD fo equip staff with resrouces needed to attain goals.

Promote the continuous use of student data (such as formative, interim, and summative % Year 4 B Vear4
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.To include: Train staff in use of Leaddward data disaggregation. Utjlize Year2 [ YearS
DMAC for data. Identify campus trainers/experts in use of each tool. Ulilize data tools Year 3

during campus PL.Cs, student-led conferences and staff evaluation conferences; Include
added counselor and social worker in leadership team PLCs to provide data regarding
social emotional needs of families and students and to design appropriate instructional

2. | plans for these students; Host student-led conferences during which students use their data
notebooks to report their progress and work collaboratively with parents teachers to develop
individualized goals and plans of action; ldentify critical skills assessed through universal
screeners and baseline assessment and utilize instructional coaches to guide teachers
through the process of using this assessment data to group students for small group
instruction and intervention; Utilize student survey to collect data regarding student
instructional preferences in order to match instructional streategies with student

preferences.
Changes on thls page have been confrmed WIth SR On thts date
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Texas Education Agency Standard Application System (SAS)

L

Schedule #1?--Responses to TEA Program Reqmrements {cont )

County-distnct number or vendor |D: 125805 | Amendment # (for amendments oniy)

investment in these focus areas is most lmpactful to achieve continuolis school improvement. -

and Root Causes identified through your needs assessment.

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline {cont.) - L
Critical Success Factors are the key research-based focus areas, aligned with the statutory reqmrements of thls _
program, under which school 1mprovement initiatives shall be planned. Research prowdes evndence that effort and

List and briefly desciibe the interventions selected for lmptementatfon for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requzrements listed in the program assurances, and support Probtem Statements

Addmonally, indicate the period during the grant cycle in which the actwataes wnl be 1mpiemeﬂted[- '- R

_Response is limited te space prowded front side only Use Aria] font no smalier than 10 pomt

fCrltlcaI Success
“Factor:

.'ncr'ease Leam.-ng T:me

Planned lnterventlon

.~ Period for -
Implementation

Establish schedules and strategles that provide lncreased Eearnlng tlme (usmg a longer day,
week or year). To include: Implement master schedule which builds small group instruction,
y intervention and RTI time into the school day; Implement Positive Behavior Interventions &

" 1 Support (PBIS) medel to increase engagement and learning time while reducing absences
and misbehaviors which result in loss of instructional time. Increase learning time over a
child's lifetime with the expanded PK program for PK4 and PK3.

Year 1
B Year?2
B4 Year3

B Year4d
B Years

Provide additional time for instruction in core academic subjects including English, reading
or language arts, mathematics, science, foreign languages, civics and government,
economics, arts, history and geography. To include: Establish, implement and monitor
expectations for required number of minutes for daily instruction in all core content areas,
2 including small group instruction and intervention time; Increase technology access and

' 1 utilize computer labs, mobile labs, smartboards, tablets, ete. to provide additional software
before, during and after school; Provide extended day, week and/or year learning
academies/readiness opportunities through the proposed afterschool and summer program
for students. Ensure extended day access to technology tools and computer intervention
programs.

& Year
BS Yearz
B Year3

B Year4
B Year5s

Provide additional time for instruction in other subjects and enrichment activities that
contribute to a well rounded education, including, for example, physical education, service
learning, and experientiai and work based learning opportunities that are provided by
parinering, as appropriate, with other organizations. To include; Utilize targeted counseling
curriculum including TAMUK university professors o assist students in achieving social

3. | emotional readiness o learn and fo provide students with access to individualized,
evidence-based personal guidance; Increase the number of enrichment/club opportunitites
available to students during and after school hours through the proposed afterschool and
summer program; Provide opportunitites for students to pariicipate in service learning
opportunitites to address an identified need within the school's neighborhood during the
school day as well as during the proposed afterschool and summer program.

& Year?
[ Year2
4 Year3

K Yeard
[ Years

Provide additional time for teachers to collaborate, plan, and engage in professional
development within and across grades and subjects, Ta include; Cluster meetings relative
to the TAP grant during the school day, Utilize job-embedded mode! for professional

4, | development to address topics including best practice in instructional strategies for core
content areas, inclusion models, and PBIS; Host staff data disaggregation session
afterschool, on Saturdays and during summer retreats as has been previous practice in
Premont as part of the TAMUK/Premont Alliance.

& Year1
B Year2
B Year3

B Year4
R Years

‘For TEA: Use Only
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.3'.-""Schedule #‘i 7--Responses to TEA Program Requ:rements (cont }

County—dlstr:ct number or vendor 1D: 125805 | Amendment # (for amendmenis only)

TEA Program Requirement 5; Interventions to meet Model Requirements and Timeline (cont.} = . :
Critical Success Factors are the key research-based focus areas, ‘aligned with the statutory requirements of thls L
program, under which school 1mprovement initiatives shall be planned. Research provides evidence that eﬁort and
investment in these focus areas is most impactful to achieve continuous schoo! improvement. Lo

List and briefly. describe the interventions selected for lmplementatton for this Critical Success Factor. Ensure that _
interventions selected fulfill all statutory requirements listed i in. the program assurances, and support Prob!em Statements
and Root Causes identified through your needs assessment. s : o
_Addltlonaiiy, Indicate the period during the grant eycle in which the ac’cw:tles Wf|| be 1mplemented

Response is limited to space prowded front s;de onEy Use Anai font, no sma!ferthan 10 pomt :

Texas Educatien Agency Standard Applucatlon System (SAS)

'Crltlcal Success

' Factor: Increase Parent/Commumty Engagement |
AR : Planned Interventlon e Im;)Pli:::CeiI:tion
' Prowde ongomg mechan:sms for family engagement Year 4 & Year 4

+ Conducts ongeing needs assessment and involve a diverse group of parents and
cornmunity members in planning a comprehensive parent education program.

= Provide opportunitites for parents and students to learn together before, during and | & Year3
after school.

«  Utilize social worker, counselor, and liaison to implement family support groups and
provide time for families to come together to share challenges and support one
another.

« Open schools beyond traditional hours in an organized afterschool and summer
program with transporiation provided by the TTIPS grant to provide access to
computer labs, homeweork help, adult education classes and/or enrichment
oppertunitites (art, music, etc.)

» Utilize student-led parent conferences twice each year during which students share
progress towards goals.

Provide ongoing mechanisms for community engagement, 5 Year1 K Year 4

«  Ultilize social worker and school nurse to establish partnerships and provide school-
based health services and/or referrals.

Year 2 B Years

R Year2 B Years

* Impiement student monitoring programs with locai organizations and business & Years
pariners. Pair students with mentors based on interest inventories and identified
needs.
2. * Create parent education sessions once per month, and include community

organization on agenda during each session.

* Pariner with community agencies to host family support and informational sessions
at various community locations such as churches, civic centers, housing
developments.

»  Partner with community organizations to provide extended day-week/year
enrichment opportunities.

Chaeges on ih|s page have been com‘"rmed W]th o On thls c%ate
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Standard Appl:canon System (SAS)

Texas Education Agency

County-d:strlct number or vendor lD 125905

Amendment # (for arnendments only)

TEA Program Requirement 5: Interventions to meet Model _Re_quirements and Timeline {cont.) - S
Critical Success Factors are the key résearch-based focus areas, aligned with the statutory 'requ:remenis of this -
program, under which school lmprovement initiatives shall be planned Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continious school improvement. - .
- List and briefly describe the interventions selected for mplementatron for thrs Critical Success Factor Ensure that .
interventions selected fulfill all statutory requirements listed in the program assurances and support Problem Siatements
and Root Causes identified through your needs assessment. i . : :
Additionally, indicate the period during the grant cycle in which the actrvrtles wrli be ;mplemented o

'Crltlcal Success
“ Factor: L

Response is limited to space provaded front srde only Use Arrai font, no smaller than 10 pomt

Improve School Chmate -

Planned Interventlon

* Period for
- Implementation

Ensure that the school receives ongomg, :ntenswe technlcal assrstance and related support

community,

infusion of these TTIPS funds will also support an improved economic climate in the

from the ELA, the SEA, or a designated external lead partner organization. To include; & Yeart o2 Year 4
Provide grant manager to coordinate grant activities and ensure that all campus activities b vear2 [ Years
align to grant requirements; Provide district support team to review student achievement B vear3
1. | data on a monthly basis and develop plans for action based on data; Utilize services
provided by Education Service Center to provide support in the implementation of PBIS,
instructional strategies and data disaggregation; Continue partnership with TAMUK as the
designated external lead partner organization to create a true turnaround at Premont
Elementary.
Counseling services for parents and families will enhance conflict resciution and parenting K Year 1 5 Year4
challenges providing strategies for dealing with life situations of families that will positively
impact children in those families who are students at PES. Whenever possible, bilingual Year2  J Years
2. | counselors will be available to be more culturally responsive to the needs of these students | & vear3
and their families (Smith-Adcock, Daniels, Lee, Vallaiba & Arce, 2006). Counseling activities
will serve to broker the cultural relationships between students, families, and school staff
{Amatea & West-Olatunji (2007).
Afterschool programming to engage families and provide suppert for children for working vear 1 & Year 4
parents alleviating other potential childcare costs by providing positive behavior support for
5. | students, homework support, academic and other enrichment as well as engagement B Year2 (X Year$
" | strategies for families. The indirect economic impact to the Premont community by the B Year3
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Texas Education Agency

Standard Appilcatlon System (SAS)

County Dlstnct Nurnber or Vendor D 125905

f Amendment number {for amendments only):

No Barriers o - : _ . .

# No Barriers Students | Teachers Others

The applicant assures that no barriers exist to equitable access and
000 participation for any groups O O O
Barrler Gender-Specific Bias _ S _ R _
# Strategies for Gender-Speclflc Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
Al1 participate [ O .
A02 | Provide staff development on eliminating gender bias ] B4 M
Ensure strategies and materials used with students do not promote
AQ3 gender bias L] [ [
AO4 Develop and implement a plan to eliminate existing discrimination and the ] 7 [
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
AD5 | Amendments of 1872, which prohibits discrimination on the basis of 1 ] 1
gender
AOG Ensure students and parents are fully informed of their rights and N ] ]
responsibilities with regard to participation in the program
AQg | Other (specify) | O O
Barrier: Cultural, Linguistic, or Economic Diversity L '

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language | X pd
Bo2 | Provide interpreterftransiator at program activities O ;| L

Increase awareness and appreciation of cultural and linguistic diversity 0 M '
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an u ] .
B04 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community invoivement/paniicipation in program <
BOS | activities X = &
Provide staff development on effective teaching strategies for diverse
Boe populations O O [
Ensure staff development is sensitive to cultural and linguistic differences M - ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] [ [
BO8 | assistance center, Title |, Part A school support team, or other provider
B0g | Provide parenting training = W ¢
B10c | Provide a parent/family center [ L] X
B11 | Involve parents from a variety of backgrounds in decision making ] L] X
R R For TEA Use Only
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Standard Apphcatzon System (SAS)

Texas Educaﬁon Agency

Schedule #1 B—Equztabie Access and Partscmatmn (cont )

County -District Number ar Vendor ID: 125905

} Amendment number (for amendments only)

Barrier: Cultu_ral, Linguistic, or Econom_u_:_ Diversity {cont.) .

Strategies for Cultural, Linguistic, or Economic Diversity

Teachers

Others

# Students
Cffer “flexible" opportunities for parent involvement including home
R12 | learning activities and other activities that don’t require parents to come to ] = <
the school
g13 | Provide child care for parents participating in school activities ] L] X
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities Ll o u
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program [ O L]
Offer computer literacy courses for parents and other program
B18 | peneficiaries [ u [
B17 | Conduct an outreach program for traditionally “hard to reach” parents L] ] ]
818 | Coordinate with community centers/programs L ] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O O b
Develop and impiement a plan to eliminate existing discrimination and the
B20 | effects of past discimination on the basis of race, national origin, and ] M ]
color
Ensure compliance with the requirements in Title V1 of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national 1 ] ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | oftheir rights and responsibilities with regard to participation in the O] O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints . L] b
Bgg | Other (specify) O O] J
Barrier: Gang-Related Activities o
# Strategies for Gang -Related Activities Students | Teachers Others
co1 | Provide early intervention ] ] i
cg2 | Provide counseling L] L L
co3 | Conduct home visits by staff ] H X
co4 | Provide flexibility in scheduling activities L] ] (]
c05 | Recruit volunteers to assist in promoting gang-free communities ] £ ]
cog | Provide mentor program ] M ]
Provide before/after school recreational, instructional, cultural, or ardistic < N [
co7 programs/activities
ML, o i ForTEAUseOnIy
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Texas Education Agency

Standard Apphca’uon System (SAS)
Schedu!e # ﬁ-—EqustabIe Access and Pamc:patlon (cont ) i :

County District Number or Vendor ID: 125505

Barrier: Gang-Related Actwmes (cont)

; Amendment number (for amendments onEy)

# Strategies for Gang—Re!ated Actiwtles Students Teachers Others
CD8 | Provide community service programs/activities | O =
C09 | Conduct parent/teacher conferences 1 UJ O
C10 | Strengthen school/iparent compacts O O O
C11 | Establish partnerships with law enforcement agencies [ ] O
C12 | Provide conflict resolution/peer mediation strategies/programs ] ] X
c13 ﬁiegiz rc;icljilzggia{;c:}on/assastance from business, industry, or institutions of m ] ]
c14 zirg]v:gd:ngit;l:ggnifs;neeglon to teachers, school staff, and parents to deal ] M =
cog | Other (specify) O] O] L

Barrier; Drug-Related Activities _ s o SRS RN

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identificationfintervention ] ) O
D02 | Provide counseling ] ] ]
D03 | Conduct home visits by staff M M &9
DO4 ?:r(r:]rr:ﬁ :gl;:teers to assist in promoting drug-free schools and [] ] ]
DO5 | Provide mentor program 1 1 1
D06 E:g;irc;?nzggtrﬁi’:z? school recreational, instructional, cultural, or artistic O 0
D07 | Provide community service programs/activities M i M
D08 | Provide comprehensive health education programs ] O] N
D098 | Conduct parentteacher conferences ] ] ]
D10 | Establish school/parent compacts M M 7]
D11 | Develop/maintain community partnerships O O X
D12 | Provide conflict resolution/peer mediation strategies/programs ] ] |
D13 giegz;l; rc:g:j!zl{n::rt'f:;on!assistance from business, industry, or institutions of u u [
D14 S’Virg]vgiri;i:?;rg:ggr;;c;ijn;ztlon to teachers, school staff, and parents to deal N u [
Dag | Other (specify) ! ] ]
Barrier: Visual Impalrments _ _ o

# Strategies for Visual Impalrments Students | Teachers Others
EQ1 | Provide early identification and intervention [ M 7]
E0Z | Provide program materials/information in Braille ] ] ]
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Texas Education Agency

_ Standard Apphcation System (SAS)
Scheduie #1 Bu—Equ;tabEe Access and Pamc:patian (cont) e dain

County Distrlc:t Number or Vendor iD 125905

Barrier: Visual Impairments =

E Amendment number (for amendments only)

Strategies for Visual lmpalrments

# Students Teachers Others
E03 | Provide program materialsfinformation in large type O O O
E04 | Provide program materialsfinformation on tape (I O] ]
£05 iFr’Trig\falicrl:1 z;atff development on effective teaching strategies for visual 0 [ u
E06 | Provide training for parents i ] ]
E07 zggglsa;“ﬁ?{;enals/mformat:on published on the internet for ADA » . ]
E99 | Other (specify) ] ] O

Barrier: Hearing Impairments - _ _ o s

# Strategies for Heanng Impairments
FO1 | Provide early identification and intervention O (! ]
F02 | Provide interpreters at program activities ] B B!
F03 | Provide captioned video material ] L1 L]
FO4 | Provide program materials and infarmation in visual format ] ] M
FO5 | Use communication technology, such as TDD/relay O ] O]
FO6 i[:::z\:icrir?q :;atff development on effective teaching strategies for hearing [] [ ]
FO7 | Provide training for parents O O ]
Fog | Other (specify) ] ] ]

Barrler Learning Disabilities _ o o '

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention ] M ]
G02 | Expand tutorial/mentor programs O] il ]
603 t?;?:;?:gsgz tdec;\:eeéopment in identification practices and effective M o M
G04 | Provide training for parents in early identification and intervention {:] ] 1
Go9 | Other (specify) ] ] ]

Barrier: Other Physical Disabilities or Constraints T - R
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 D_evelop and in’}plemfent g-plan to achievg full participation by students 1 0 0
with other physical disabilities or constraints
HD2 | Provide staff development on effective teaching strategies ] L] 1
HO3 | Provide training for parents ] 0] i
Heg | Other (specify) M M i
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Standard Appiacatlon System (SAS)

Texas Education Agency

Schedu!e #1 Sm—Equﬂable Access and Part:c:patlon (cont )

County—Dlstrlct Number of Vendor ID; 125905

Barrier: _Inaccessxble Physlca}.Structu_res_ .

; Amendment number (for amendments only)

Strategies for Inaccessible Physical Structures

# Students | Teachers Others

101 Develop and in'.nplem.ent e.nlan to achileve full participation by students M r 1
with other physical disabilities/constraints

J02 | Ensure all physical structures are accessible O O O

Jog | Other (specify) O il 'l

Barrier: Absenteeism/Truancy

# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention [ N 2
K02 | Develop and implement a truancy intervention plan ' ] ]
K03 | Conduct home visits by staff M ] &
K04 | Recruit volunteers to assist in promoting school attendance M ] ]
K05 | Provide mentor program ] ] ]
K06 | Provide before/after school recreational or educational activities O] ] ]
K07 | Conduct parentteacher conferences ] ] ]
K08 | Strengthen school/parent compacts M M ]
K09 | Develop/maintain community partnerships M N ]
K10 | Coordinate with health and social services agencies O] ] ]
K11 | Coordinate with the juvenile justice system Ol O ]
K12 Zegilé ::Zgit;g;?;;on/assistance from business, industry, or institutions of 0 0 N
K99 | Other (specify) ] ] ]

Barrier: High Mobility Rates - S _ '

# Strategies for ngh Moblhty Rates Students | Teachers Others
.01 | Coordinate with social services agencies M M B
L02 | Establish partnerships with parents of highly mobile families O ] ]
L03 | Establish/maintain timely record transfer system ] ] 'l
L99 | Cther (specify) i ] '

Barrier: Lack of Support from Parents - S "

# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a pian to increase support from parents i ] &~
M02 | Conduct home visits by stafi ] ] X
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Texas Education Agency

Standard Appllcation System (SAS)

Scheduie #1 B—Equatable Access and Pamcnpatlon {cont )

| County-Distnct Number or Vendor ID: 125905

Barrier: Lack of Supportfrom Parents (cont. )

} Amendment number (for arnendrnents on!y)

Stu tfents

Teachers

Others

and benefits

# Strategies for Lack of Support from Parents
M@3 | Recruit volunteers to actively participate in school activities O O N
MQ4 | Conduct parent/teacher conferences O ] M
MO5 | Establish school/parent compacts O ] ]
M08 | Provide parenting training ] O ]
MO7 | Provide a parent/family center ] ] ]
M08 | Provide program materials/information in home language O] ] ]
MO8 | Involve parents from a variety of backgrounds in school decision making L] ] ]
M10 Off‘er‘ “‘ﬂexibfe" oppoﬂuniﬁgs for involvjemen?, includﬁng home learning M u .

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in schoo! activities ] ] I
M12 ):\rt‘:i;acl)ewt;lsg?s :ézlfogc:égii;ir;my members’ diverse skills, talents, and o . ]
MA13 E;;or\:g::rigtrtaen?ucanon, including GED and/or ESL classes, or family 1 ] n
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] O 1
M15 | Facilitate school health advisory councils four times a year E:] J 1
Mg | Other (specify) ] O ]
Barrier: Shortage of Qualified Personnel _ Sl L o

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a pian to recruit and retain qualified personnel ] X |
ND2 iiencglrji;’;a;g;:;am teachers from a variety of racial, ethnic, and language = ]
NO3 | Provide mentor program for new teachers ] X
NO4 | Provide intern program for new teachers [ | ]
NO5 | Provide an induction program for new personnel ] ] R
NO6 | Provide professional development in a variety of formats for personnel L] (N O
NO7 | Collaborate with colleges/universities with teacher preparation programs ] X
N9g | Other (specify) H N 1
Barrier: Lack of Knowledge Regarding Program Benefits - = o '

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 gri\;erg;:] :gg Ji:r;epsle;zné :nzlﬁtr; to inform program beneficiaries of M n I
P02 Publish newsletter/brochures to inform program beneficiaries of activities M 0 B
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Standard Application System (SAS)

Texas Education Agency

Sﬂheduie #1 B-—-Eqmtable Access and Partlcmat:on (cont )

County District Number or Vendor ID: 125905

_Bamer. Lack of Knowledge R_egafd_mg Program_ Benefits (cont.)

; Amendment number (for amendments oniy)

Other strategy

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Errgglrc;?n aanc':;?t?:;?:r?;t? local radio stations and newspapers about ] O M
P99 | Other (specify) O O 1
Barrier: Lack of Transportation to Program Activities R '_ :

# Strategies for Lack of Transportation Students | Teachers Others

Qo1 :;g::g:stranspodatmn for parents and other program beneficiaries to . - O]

Qo2 Off_er_ ffEexible" opportupi}ies for invoiv‘emenp Encluci_ing home learning M 4 =
activities and other activities that don't require coming to school

Qo3 ggggs;tsprogram activities in community centers and other neighborhood ] I 0

Q89 | Other (specify) J U |

Barrier: Other Barriers - . : R IRERREE I

# Strategies for Other Barriers Students | Teachers Others

Other barrier

z99 Other strategy L C] L]
Other barrier

Z88 Other sirategy [ [ L
Other barrier

299 Other strategy U] [ O
Cther barrier

z98 Other strategy O . L]
Other barrier

299 Other strategy u [ [
Other barrier

299 Other strategy L] 0 [
Other battier

299 Other strategy [ [ .
Cther barrier

299 Other strategy [ 0 L]
Other barrier

299 Other strategy O L [
Other barrer

299 (] L] [
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